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Abstract
Finding Small Healthy Free Methodist Churches
In The State Of Illinois
by
Daniel Lee Crawford
This dissertation seeks to establish a method of
measuring levels of health in a given congregation. The
higher the level of health in the church, the more likely
that church will see growth. Chapter one states the
conditions of the study. This study measured the attitudes
of both the pastor and the lay leaders concerning their
respective congregation and compared those attitudes against
an established set of norms. Nine churches were selected
across the state of Illinois. These churches averaged
between 45 and 75 in morning worship attendance. The sample
included churches from three conferences within the Free
Methodist Church.
Chapter two defines health for this study. Starting
with a general definition of health, one progresses from
healthy personality, to healthy family relations to healthy
churches. C. Peter Wagner's seven vital signs of health
became the basis of understanding health in the church. The
researcher expanded these seven to include active/passive
orientation and self-esteem from Lyle Schaller's writings.
These nine categories formed the basis of this study.
Chapter three looks into the New Testament through the
lens of church health. Two forces operated within the New
Testament church, spiritual forces and social forces. The
work of the Holy Spirit and the prayers of the people
comprised the spiritual force in the church. The social
forces included environment, activity level, evangelism,
worship, and membership. Each of these components
contributed to the health and growth of the Early Church.
Chapter four details the method of the study. Each of
the nine pastors received a survey instrument to fill out
and return. The lay leaders also received survey
questionnaires asking for their options and feelings about
their church. The researcher grouped the nine churches into
three categories; growing, plateauing, and declining by
their most recent Annual Growth Rate. Included also are
profiles for each of the nine churches in the study sample.
Chapter five details the findings of the study. Each
church received a health score based upon the results of the
surveys. From these scores the churches received a rating
of healthy, plateaued or unhealthy- The researcher compared
this rating to the previous rating based on Annual Growth
Rate.
Chapter six gives the implications from the study. The
study indicated a correlation exists between the attitudes
of church leaders and growth gains. The health score
indicated an 80 percent accuracy rate of predicting the
growth potential of that church during the next 12 months.
Healthy churches experienced growth and unhealthy churches
saw decline-
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CHAPTER 1
Overview of the Study
The Apostle Paul frequently compares the Church to a
human body, one with many parts, all working for the good of
the total unit (Rom 12:4-5; I Cor 12:12). Doctors and
scientists tell us each human body is different and must
attain a certain level of health to function properly- When
the body's level of health falls below a certain minimum,
one says the body is unhealthy. Regardless of age, when a
person experiences unexplained weight loss, this fact often
signals unhealthy conditions. One usually recommends the
person see a doctor since he or she desires to have the
person's health restored.
Can a congregation be unhealthy? Do the same
conditions exists in the church body as in the human body?
What does a healthy church look like? How does it function?
What are the minimum levels of health for a church? These
are questions this paper will address.
Background
Of the 78 Free Methodist Churches in Illinois, only
three averaged above two hundred in morning worship
attendance. More than two-thirds of these churches average
under 75. Some of them have maintained a plateau for many
years .
Many small congregations suffer from a poor self-image
2and an identity question. "Who are we and why do we exist?"
They think they can't "compete" with larger churches. These
attitudes affect the pastor as well as the laity-
Therefore, the small church finds change difficult.
Many authors write about church growth. Men such as
Donald McGavran, Win Arn, and Peter Wagner, suggest ways
churches can grow. Many churches use their suggestions to
profit. Nevertheless, the pastor of a small church, with an
attendance of 50 or less, could get depressed by reading
this material. Writers classify a small church as having a
membership of less than 200, with an average morning worship
attendance of about 75 people (Willimon and Wilson 13-14).
One cannot classify the worth of a church merely by the
number who attend. The pastor of a very small church, like
most of the Free Methodist Churches in Illinois, could read
church growth material, only to believe it does not apply.
"These principles may work in a larger church, but how can I
make them work here? We're smaller than small."
The small church, however, has many advantages. To
communicate these advantages lifts the self-image of the
parishioners. Yet small churches struggle with inherited
problems that keep them at a plateau. Internal or external
problems plague these churches. Serious study of these
problems can yield answers that may lead to changes to allow
for growth. By identifying the positive activities one can
lift a church's self-image.
3This research developed a set of criteria by which to
measure the level of health in a local church. The
following nine categories comprised this criteria: Pastoral
Leadership, Lay Involvement, Size, Worship, Congregational
Make-up, Evangelism, Priorities, Active-Passive Orientation,
and Self-Esteem. The researcher surveyed the pastors and
Official Board members from nine small Free Methodist
churches within the state of Illinois. The surveys gathered
information about each church as preceived by its leaders.
This information, when compared to the developed criteria,
became the measure of health in each church. Peter Wagner
assumes that church health and church growth are closely
associated. He states, "If a church is fully healthy, it
will grow" ("Church Growth Research" 270).
Although this study concentrated on small (75 and
under) Free Methodist Churches in Illinois, the findings
could apply to other Free Methodist Churches across the
country and churches in other denominations. The
circumstances found in small Free Methodist churches differ
only slightly from churches in other denominations.
Methodology of the Study
This study focused on Free Methodist churches in the
state of Illinois whose average morning worship attendance
ranged between 45 and 75 for the year of 1991. Lyle
Schaller says churches fall into certain attendance
4clusters. He suggests that a small church averages 75 or
less on Sunday morning worship. The next lower cluster
falls below 40 which he calls a fellowship group (Small
Church 58 ) . Of the 78 churches in the state, this range
includes 23 churches. The Central Illinois Conference has
seven churches in the target group while Illinois-Wisconsin
has nine churches . The Wabash Conference has seven churches
that fit these parameters. In trying to handle the variable
of conference leadership and its effect on the life of the
church, the study sample had an equal number of churches
from the three conferences.
This study examined both healthy and unhealthy small
churches. One could select the churches for this study in
several ways. One could pick a random sampling of churches,
but this may not give an equable sample. One could pick
churches from personally gathered information. However,
this would likely prejudice the research. The Conference
Superintendent has the clearest overall picture of the
churches in his respective area. Therefore, the researcher
asked each of the three Superintendents to choose three
churches in his conference from those churches that fall
into the size range of the study. Each Superintendent
selected one church that best fits each of the following
criteria: a striving church, a sustaining church, and a
struggling church. A striving church is a growing church,
vibrant and alive. A sustaining church has maintained
5itself on a plateau. A struggling church is a declining
congregation where a backward look offers more comfort than
a forward one. These nine churches as identified by the
Superintendents constituted the study sample.
The researcher sent a questionnaire to each of the nine
pastors to complete. He asked the members of the Official
Board in each church to answer a similar questionnaire. The
Official Board comprises the elected lay leaders of local
Free Methodist churches. He wanted to measure both pastoral
and lay perspectives in each church. Since pastors and lay
leaders may not share similar attitudes, both become
important. Surveying both pastoral and lay leaders enrich
the picture of health in any given church.
This researcher adapted a questionnaire that C. Kirk
Hadaway used for the Southern Baptist denomination. The
Journal for the Scientific Study of Religion printed a
report of his findings (181-192). Hadaway used an eight-
page instrument addressed only to pastors. This author
shortened the questionnaire to five pages, making the survey
more manageable. He adapted some of the questions for a lay
person's point of view and added a few demographic questions
at the beginning. (See appendix A and B for a copy of the
surveys . )
Assumptions
Peter Wagner states, "My conviction is that God wants
His church, the body of Christ, healthy, and that if it is
healthy, it will grow" (Your Church 121). This study began
with five assumptions. One, a church must maintain a
certain level of health for growth. Two, one can identify
some descriptors of minimum health levels for congregations.
Three, as the health level of the church rises, growth will
take place. Four, both the pastor and lay leaders affect
the health of a church; therefore, they must work together -
Five, most small churches have similar problems regardless
of their denominational label. These problems may have to
do with size and location, but not necessarily theology.
Scope and Limitations
This study confined itself to looking at the corporate
life of a congregation as seen through the eyes of its
leaders. The author's concern centered on what the
corporate self looks like. A newcomer evaluates the
congregation as a unit, as expressed by its members.
Newcomers sense that the corporate life attracts them or
does not. Therefore, this study limited itself by choice to
the corporate health of the church as perceived by its
leaders .
Table 1 lists the 23 Illinois churches with their
average attendance for 1991 from which the study sample of
nine came. The identification code of each church indicates
the conference where the church has its membership: 060
7belongs to the Central Illinois Conference; 150 represents
the Illinois-Wisconsin Conference; 420 refers to the Wabash
Conference. Table 2 lists the membership of the church
within the larger study group. Table 3 lists the age of
each of the 23 churches and the size of the church's
ministry area. These churches include city and rural
churches. Figure 1 displays a map of Illinois that shows
the approximate location of all 78 Free Methodist churches
in the state. Figure 2 represents a map that shows the
location of the twenty-three churches that fall within the
study parameters. This shows small Free Methodist churches
scattered over the state.
TABLE 1
ATTENDAKTCE CHART
CHURCH CHURCH NAME MORNING EVENING SUNDAY MIDWEEK
ID # WORSHIP WORSHIP SCHOOL SERVICE
150-110 EVANSTON, HILLSIDE 75 41 48
060-090 COWDEN 74 62 98 53
150-300 PEORIA, BETHEL 72 32 58 40
150-130 FREEPORT FIRST 71 46 51
150-010 AURORA, FIRST 70 23 64 30
150-150 MONEE 70 31 44 16
150-435 WHEATON 66 29 52 12
150-360 ROCKFORD, PINE GROVE 64 30 44 36
060-160 FERGES 64 33 59 14
060-210 HILLSBORO 62 44 48 31
420-340 ISLAND 58 36 59 36
420-420 MATTOON 58 26 33 22
060-290 NORMAL 56 33 50 35
420-560 ROBINSON 54 25 38 32
060-040 CANTON 54 23 30 20
150-395 STREAMWOOD, PARKS IDE 54 6 38 18
420-580 ST FRANCESVILLE, 53 37 68 33
060-170 GRANITE CITY, CENTRAL 53 31 42 36
420-490 NEWTON 51 43 40 29
150-060 CHICAGO, IRVING PARK 49 17 20
060-260 LINCOLN, LINCOLN HILL 49 24 45 24
420-610 SUMNER 48 35 52 35
420-100 BRIDGEPORT 48 28 58 41
TABLE 2
MEIVIEIERSHI E> CHART
CHURCH CHURCH NAME ADULT PREP YOUTH TOTAL
ID * MEMBERS MEMBERS MEMBERS MEMBERS
150-110 EVANSTON, HILLSIDE 84 84
060-090 COWDEN 64 4 6 74
150-300 PEORIA, BETHEL 55 5 2 62
150-130 FREEPORT FIRST 41 6 47
150-010 AURORA, FIRST 86 1 3 90
150-150 MONEE 78 14 10 102
150-435 WHEATON 75 5 5 85
150-360 ROCKFORD, PINE GROVE 45 1 46
060-160 FERGES 36 36
060-210 HILLSBORO 21 21
420-340 ISLAND 54 1 1 56
420-420 MATTOON 31 8 5 44
060-290 NORMAL 53 6 59
420-560 ROBINSON 22 4 6 32
060-040 CANTON 49 1 10 60
150-395 STREAMWOOD. PARKSIDE 35 1 16 52
420-580 ST FRANCESVILLE, 40 6 46
060-170 GRANITE CITY. CENTRAL 38 1 4 43
420-490 NEWTON 51 4 55
150-060 CHICAGO, IRVING PARK 20 50 6 76
060-260 LINCOLN, LINCOLN HILL 45 2 9 56
420-610 SUMNER 27 2 6 35
420-100 BRIDGEPORT 69 69
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TABLE 3
AGE AISTD SIZE OF MXIMISTRY AREA
CHURCH CHURCH NAME FIRST YEAR YEAR AT MINISTl
ID # MEETING ORGANIZE LOCATION AREA
150-110 EVANSTON, HILLSIDE 1880 1881 1960 4
060-090 COWDEN 1881 1881 1914 1
150-300 PEORIA, BETHEL 1884 1888 1950 2
150-130 FREEPORT FIRST 1864 1864 1984 4
150-010 AURORA, FIRST 1860 1860 1862 5
150-150 MONEE 1977 1977 1980 3
150-435 WHEATON 1979 1979 1989 4
150-360 ROCKFORD, PINE GROVE 1882 1884 1969 5
060-160 FERGES 1928 1928 1928 1
060-210 HILLSBORO 1890 1890 1890 3
420-340 ISLAND 1890 1891 1891 1
420-420 MATTOON 1943 1945 1952 3
060-290 NORMAL 1912 1913 1958 4
420-560 ROBINSON 1953 1955 1959 3
060-040 CANTON 1930 1930 1980 3
150-395 STREAMWOOD, PARKSIDE 1986 1988 1986 4
420-580 ST FRANCESVILLE. 1891 1891 1892 2
060-170 GRANITE CITY, CENTRAL 1914 1914 1974 4
420-490 NEWTON 1938 1938 1941 2
150-060 CHICAGO, IRVING PARK 1883 1883 1953 6
060-260 LINCOLN, LINCOLN HILL 1939 1944 1944 3
420-610 SUMNER 1934 1935 1935 2
420-100 BRIDGEPORT 1921 1921 1921 2
MINISTRY AREA SIZE KEY
1- Rural
2- Under 5,000
3- 5,000-24,999
4- 25,000-99,999
5-100,000-999,999
6-Over 1 million
FIGURE 1
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CHAPTER 2
Review of the Literature
How does one find small healthy Free Methodist churches
in Illinois?" To find an answer, this study defines a
healthy church in four steps. First, this study developed a
working definition of health. Second, one must define
healthy personality. Third, one must try to understand the
traits of a healthy family. Fourth, one then moves on to
traits of a healthy church. This progression starts at the
basic unit, the individual, and moves up towards a
collection of persons in a voluntary organization known
today as a church.
Health
The issue of health has many facets and people define
it differently. The World Book Dictionary defines health as
"the condition of being well or not sick, freedom from
illness of any kind, the general condition of body or mind."
In discussing the term health, one thinks only in terms of
freedom from sickness. However, Paul Pruyser reminds his
readers that health is a set of positive attributes, not
just the absence of illness (501). Therefore, this study
defines health as a set of positive qualities that will lead
a person to wholeness.
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Healthy Personality
Applying our definition of health to personality, we
ask, "What positive qualities make up a healthy
personality?" Pruyser reminds us that a consensus on
description and definition of healthy personality does not
exist (504). Each professional has his or her own idea and
standard of measurement of healthy personal ity -
Sidney Jourard sums up Sigmund Freud's understanding of
healthy personality by saying,
"Freud contented himself by stating that
health consisted in the ability to love and to do
productive work. Healthy personality is an
outcome of harmony among id, ego, and superego.
In unhealthy personalities, such as neurotic
patients, the ego is weak, and hence unable to
appraise outer and inner reality. A healthier
personality would be able to gratify his needs and
yet remain free of guilt or of social blame.
Healthy personalities can choose between
expressing feelings and withholding such
expression; between gratifying needs and
postponing gratification" (3-4).
Alfred Adler, on the other hand, introduced and
emphasized an explicitly interpersonal dimension to theories
of healthy personality- He stressed that healthy persons
see their fellow men as worthy beings to be regarded as ends
in themselves, not as threats or as mere tools to be used
for self -advancement (Ansbacher 114).
On the other hand. Otto Rank implied that healthy
personality maintains the courage to become a separate,
distinct person, and have the courage to express and
celebrate one's difference from others (Rank 37-40). Rank
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further suggested that a healthy personality had the courage
to become inventive and creative in various spheres of one's
existence .
Carl Jung taught a person must become self-realized, an
"individuated" person. For Jung, healthy personality
"entails the endless struggle to transcend one's
initial 'socialization' in order to discover and
express one's own repressed possibilities of
functioning. Integration of the capacities to
think, feel, intuit, and sense is fostered by
commitment to new purposes for existence" (Jacobi
281) .
Wilhelm Reich believed that healthy personality could
not exist so long as a person defended him or herself from
the experience of vitality, sexuality, and other emotions by
repression (Reich 504). He saw such repressions produced
muscular tension that interfered with the functioning of the
body -
Alexander Lowen, following the lead of Reich, believed
that healthy personality calls for the ability to breathe
fully, to move freely, and to express one's emotions
adequately (Lowen 235) . Lowen suggested a person must free
him or herself from the repressions that protect him or her
from pain but also destroy one's capacity for pleasure.
Fritz Perls emphasized the importance of immediate
perceptual and emotional experience as factors in healthy
personality growth. He said,
"The healthier personality struggles to emancipate
himself from morbidly dependent relationships with
16
others, and is capable of direct awareness of his
perceptions and feelings rather than engaging
chronically in abstract thinking, in recall, or in
wishful or anxious imagination. He can trust
himself to be spontaneous in action" (Perls 29).
Perls provided a wholesome corrective to previous views of
healthy personality that emphasize the past and the future.
Eric Berne also wrote concerning healthy personality.
Berne believed that healthy personality consisted of
affirming one's personal worth as well as making reasonable
demands upon others as befits an adult. A simple honesty in
one's dealings with one another holds all of this together
(Berne 61 ) .
We next move on to the Existential philosophers, like
Kierkegaard, Nietzsche, Heidegger, Sartre, Tillich, and
Buber- For these philosophers, an adult with a healthy
personality takes responsibility for his or her actions and
makes decisions. These men would go on to stress that
healthy people understand their finitude and know life and
what one makes of it as their own responsibility, not that
of others (Jourard 14). One must decide and act for him or
herself .
Albert Ellis expressed concern about the relationship
between thinking and acting. He provided a wholesome
reminder. He taught "although excessive thinking can
paralyze a life of feeling and action, wrong thinking can
paralyze life itself" (Ellis 141). One's view of self
determines how one functions in society.
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Jurgen Ruesch focused on the ability to communicate as
a sign of mental health. He proposed that competence at
communication indicated healthy personality. He regards
mentally ill persons as deficient in some of the skills
essential to full communication with others (Ruesch 254).
William Blatz developed his understanding of healthy
personality from a theory of security. He stated that human
beings had from birth some basic needs which he called
"appetites". These include hunger, thirst, elimination,
rest, change, and sex. A person has a healthy personality
when he or she has reached independent security- For Blatz,
independent security means the state of consciousness that
accompanies a willingness to accept the results of one's own
decisions and actions (Blatz 112).
B. F. Skinner saw healthy personality from a strictly
behavioristic point of view. He would say that a person
attains a healthy personality when he or she reaches
competence and self-control. For Skinner, this would mean
the ability to suppress action that no longer yields
"positive reinforcers" and to learn action that is
successful in attaining the good things (Skinner 285).
The last thinker we want to touch on is Abraham
Maslow. He believed,
"The key to developing man's human capacities to
the fullest degree was the gratification of basic
needs. Man must meet the demands of his lower
needs before those of the higher level can emerge.
This hierarchy, from lowest to highest, include
physical needs, safety needs, belonging and love
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needs, and esteem needs. Once a person has
successfully learned to cope with these needs as
they arise, his energies will then be more readily
freed for self-actualization. Self-actualization
is not a goal in its own, but a by- product of
active commitment of one's talents to causes
outside the self" (Jourard 23-24).
We have looked at ways to understand health as it
relates to personality. Each scholar had his or her own
contribution to make to this complicated puzzle. Jourard
has tried to take the contribution of each author and come
up with a synthesis. He offers the following as a working
understanding of healthy personality:
"Healthy personality is a way for a person to act,
guided by intelligence and respect for life, so
that his needs are satisfied and he will grow in
awareness, competence, and the capacity for love"
(28) .
In short, when a person can function effectively with
other people, this person has reached a certain degree of
health. Health is not the mere acts we do, but the
lifestyle we live. Dr- Gregg Albers says that the things we
do and say daily determine whether or not we are healthy
(60) .
Healthy Family
We must now apply our understanding of healthy
personality to the social setting of the family- A person
does not live in isolation. A person relates in different
ways to other people depending upon the group. The family
19
is the basic group for our society. A person first learns
to relate to other beings in the context of the family. He
or she learns healthy relationships within the context of a
healthy family. We must now identify the characteristics of
a healthy family.
Dolores Curran in her book. Traits Of A Healthy Family,
has identified fifteen traits that healthy families have in
common. She surveyed more than 500 professionals who deal
with all kinds of families. These respondents represented
five institutional areas that touch families closely:
education, church, health care providers, family counseling
and voluntary organizations (Curran 19) . These
professionals received a list of fifty-six possible traits.
Mrs. Curran asked them to choose fifteen traits found in
healthy families. She then tabulated the results of those
chosen the most often and placed them into twelve
categories .
Mrs. Curran first mentioned communication. In her
research, she noted that healthy families develop
communication and listening skills with each other as the
most frequented response (53). These families work to
develop times when conversation can naturally take place,
such as meal time and other family activities. Spending
time together and sharing one's thoughts and troubles allow
family members the opportunity to know one another.
Curran listed the second most popular response: healthy
20
families affirm and support each other. Family members lift
each other; they tend not to tear each other apart.
Families accomplish this when the parents have good self-
esteem and can instill the same into their children (Curran
77). The family has a positive mood when problems arrive.
They approach any problem with a sense of adventure, looking
for creative solutions. They desire that each family member
learn from each problem and develop his or her own self-
esteem .
Curran believes that healthy families try hard to teach
respect for others. This starts within the family, but
respect must move beyond the basic family unit. Children
learn to respect other people's rights and property both
inside and outside the family. Children learn how people
might differ, yet they still have something to contribute to
the whole (Curran 97).
Healthy families work at developing trust. The parents
possess a high level of trust for each other. Because of
this, the parents will extend this trust to their children
as they earn it. They also understand the fragile nature of
trust. Therefore, healthy families work hard at not
breaking this trust. Yet when it happens, these families
understand they can mend trust through hard work on
everyone's part (Curran 115).
Curran listed sharing time together as the fifth
category. The members of the family enjoy each other's
21
company and look for ways to spend time together. Humor and
creative play permeate the time the family spends with each
other (Curran 132).
The healthy family develops a sense of shared
responsibility. The family understands the connection
between responsibility and self-esteem. Therefore, each
member of the family has some task in the running of the
family home. As the children grow older, these tasks
increase (Curran 184). Everyone does his part. Learning
job responsibility increases one's self-esteem for later in
life.
Teaching morals is Curran 's seventh category. The
parents teach a sense of right and wrong to their children.
The children learn accountability for their good and bad
choices (Curran 198) . Parents live before their children
morally exemplary lives. Healthy families also share a
religious core. Their lives revolve around a faith in God.
Faith gives a sense of direction and meaning to all the
family members. The parents experience an active faith and
work to instill the same kind of faith in their children
(Curran 229 ) .
Healthy families work at developing rituals and
traditions. Developing and remembering certain events and
happenings take priority. Traditions link the past with the
present by allowing the past to give meaning to the present.
Thus, a ritual can aid in giving a person a sense of
22
identity (Curran 216) .
Curran identified the respect of privacy as a key
element of healthy families. Parents allow their children
to grow up and become independent by letting them go it
alone at the proper time in their lives. They work at
developing each child into an independent adult (242).
Service to others and working with volunteer
organizations become important family activities in
appropriate amounts. Families look for creative ways to
lend a helping hand to others . They have a sense of a much
larger picture than just themselves (Curran 255).
Admitting to problems and seeking help is Curran ' s last
category. Families admit to problems when they arise and
develop problem-solving techniques to over come them. They
realize normal family life can create problems. The family
commits itself to resolve as many of these problems as
possible ( 265 ) .
A healthy family has many parts all working together to
aid the total family unit. Curran suggests healthy families
demonstrate each of the following twelve categories in some
form or another: working at communication, affirming and
supporting each other, teaching respect for others, trust,
sharing time with each other, fostering responsibility,
teaching morals, enjoying traditions, sharing religious
beliefs, respecting privacy, serving others, and problem
solving. Dolores Curran 's study represents the research
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undertaken on behalf of family life. Authors like Dr. James
Dobson in Hide or Seek and The Strong-willed Child or Dr.
Donald Joy in Bonding: Relationships in the Image of God go
into some of these issues in greater depth.
Healthy Church
As with personality, many authors have written on the
subject of church health. Each lists a set of descriptors
that identify health.
Robert Dale has described a healthy church by looking
at it organizationally. A healthy church plans for action,
not merely solves problems (16). Dale continues by saying
a healthy church takes initiative for its ministry shaped by
its dream. For Dale, the church's dream guides the outward
manifestation of any given church. The church's dream and
how closely the members follow it determine the health of
the church body.
Keith Huttenlocker identified several criteria to
distinguish healthy and unhealthy churches apart (52). He
mentions for example, openness as opposed to exclusivism as
one set. Openness, he says, leads to ministry and growth,
while exclusivism leads to maintenance and stagnation and
finally death. He lists constructive change or rigidity as
a second set of opposites. One calculates and plans for
constructive change. Rigidity comes from a lack of self-
confidence and a fear of the unknown.
24
Huttenlocker suggests a third criteria as charity or
judgmental ism. Charity emphasizes grace, understanding, and
acceptance. Judgmentalism stresses guilt. It reduces
Christianity into a list of "do's" and "don'ts." He names
another pair as honesty or hypocrisy. By honesty, he means
the freedom of the people to confess their sins, deal with
them, and find forgiveness. By hypocrisy he refers to
maintaining pretenses. This habit fosters demeaning and
deceitful habits, for one always maintains false images.
This author identified the criteria of discovery and
dogmatism as an important pair. On one side, the individual
person discovers truth for him or herself. On the other
side, a person accepts what to believe from others. For
they understand truth as imparted, given, and believed
rather than a joint discovery adventure. He lists another
criteria as individualism verses uniformity. On the one
hand, a person has the freedom to express him or herself
without condemnation by the group. As a contrast, the test
of spirituality becomes uniformity. To have a good standing
in the group, everyone must conform to the group standard.
Thus, one can conclude that for Huttenlocker a healthy
church includes an openness and willingness to undergo
changes; has charity and honesty as foundational pillars,
and encourages its members in the discovery of truth and an
individual expression of God's grace.
A task force of the Presbyterian Church after a four-
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year study tried to identify the ingredients found in a
healthy congregation. The following ten items resulted from
that study:
"It has a sense of well-defined purpose and
commitment centered in Jesus Christ.
There is both individual and corporate
responsibility, accepting and using the diverse
gifts and talents of all.
It maintains a caring, nurturing, loving, and
forgiving network.
Its organizational style is open and inclusive.
There is a sense of questioning, struggling,
learning, and seeking creative responses to health
needs .
Conflict is openly dealt with, not avoided.
There is a sense of inner health and outer reach,
understanding that with God, we care for all
creation and seek to empower as we serve.
The family in all its forms is supported as key to
physical health, self-image, and the transmission
of values.
There is support for the individual discipline
required to change an unhealthy lifestyle, and
there is also recognition that aging and death are
a part of God's plan.
The joy and gratitude of sharing God's grace is
felt in worship and congregational life"
("Characteristics" 61).
Richard Emrich, writing during the mid-1950s, expressed
his desire to identify the components of healthy
congregational life. He labeled five areas local churches
must consider. Emrich stressed that when the local units or
congregations have health, the Church will also. He
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understood the larger Church as a collection of smaller,
individual units (Emrich 3).
For Emrich, a healthy church must have a good material
base. The church must have adequate facilities to meet the
needs of the people attending the church. This includes
building space, parking, and a financial base to fund the
programs and operations of the congregation.
Emrich identified fellowship as a second area. He
says, "Without fellowship there cannot be in the true sense
a parish life. Fellowship is what every soul most deeply
wants and needs" (7).
He lists worship as the third mark of a healthy church.
Do the people gather with a sense of anticipation of meeting
God? Worship will lead the people into a deeper
relationship with God through prayer and praise. Emrich
says, "The area of worship is the deepest and most important
of all the marks of a healthy parish" (13).
Emrich lists a sense of destiny or mission as his
fourth area to look for in a healthy parish. Do they know
why they exist? The church must concentrate on evangelism.
An inward-looking church will not function as a church.
Emrich maintains "a congregation is never happier or
healthier than when it is reaching out to others" (15).
Emrich mentioned loyalty as the last mark of a healthy
parish. By this term Emrich asks, "Are the people
supportive not only of their local parish, but also are they
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loyal to the next piece of the organization just above them"
(17)? Loyalty shows itself as an emotion of the heart that
we act out in our daily lives.
Thus, we can summarize the five areas of concern for
Emrich as having a good material base, fellowship, worship,
a proper sense of mission, and loyalty. He says a healthy
parish will have these five area present.
After observing several descriptors, one can define a
healthy congregation as a group of people who have attained
at least a minimum level of morale and self-esteem so they
inspire one another to participate actively in ministry
beyond themselves. This assumes they have adequate physical
resources to reach beyond their group to the larger
community.
Wagner ' s Model
Many existing models describe church health. After
trying to synthesize much of the information, this
researcher has chosen to use the model C . Peter Wagner
proposed as a starting point.
Peter Wagner patterned his model after the medical
concept of vital signs of the body. The Apostle Paul uses
the metaphor "body of Christ" to describe the church in
Romans 12:4-5 and Colossians 1:24. He often likens the
church to the physical body. Human bodies have vital signs
that provide indicators of physical vitality to medical
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doctors. These signs include pulse, respiration, blood
pressure, and temperature to name just some. Wagner uses
this idea of vital signs and applies it to the life of a
local church. He suggests that by measuring these vital
signs, one can determine the level of health a local
congregation has attained ("Church Growth Research" 280).
Wagner suggests seven vital signs to church health:
1 . Pastoral Leadership: This area refers to the type
of leadership the pastor gives to the
congregation. The local church will go only so
far as the pastor leads it.
2. Laity Involvement: This area measures lay
activity in the local church. It also concerns
itself with the length of tenure lay leaders have
had in the local church.
3 . Size : Can the church carry on the programs and
ministries it desires? Can it fund its various
ministries?
4. Worship : This sign looks at the attitude of
people when they gather for worship or small group
meetings. Mood helps determine overall health.
5. Congregational Make-up: Is the congregation of
one socio-economic level and how does that compare
with its ministry assignment? How well the local
church can identify with the people around them is
the basic concern here.
6. Evangelism: The methods and strategies a church
uses for evangelism determine its effectiveness in
reaching new people for Christ.
7. Priorities : The seventh sign shows where the
church spends most of its time and energy. Having
one's priorities in Biblical order is important if
the church accomplishes its mission in the world
(Your Church Can Be Healthy 21 ) .
Wagner links church health and church growth as
29
inseparable. In fact, Wagner believes that church growth is
a sign of church health ("Good Pastors" 66).
Comparing Wagner's seven vital signs with those of
other authors , he lacks two important areas . Wagner does
not consider whether or not a church focuses itself actively
or passively. "Are most of the members actively involved in
real ministry in the church?" becomes an important question.
In Wagner's sign of lay involvement, he shows concern about
having the people involved in the church. Even with a high
percentage of people with demanding jobs, a church may have
a passive outlook and ministry.
Lyle Schaller, writing on this subject, says several
causes can reduce a church to passivity (Activating 47).
When a church replaces enthusiasm for ministry with
inactivity, passivity has arrived. People lack any
expectation for doing a great work for God; they expect the
paid staff to do it. This can happen with a multiple staff
or with just one pastor- The people expect the hired person
to do the work.
Schaller suggests a lack of unity among members as a
second cause for a passive church. Divisiveness will cause
people not to reach out into new areas of growth. The
church body merely goes through the motions each week,
wondering what will happen next. "What will those people on
the other side try to do next?" This kind of attitude will
cause the church to plateau or even decline in numbers.
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Lack of goals can become a third cause. A divided
congregation seldom can accomplish its goals. Unity may
exist in a congregation, but the church may not have any
stated goals it's trying to reach. Without specific goals
to strive for, the people merely go through the motions of
going to church. The church drifts along without a sense of
direction. The people may look back at the great glory
days, rather than into the future with expectation.
However, an active church will have attainable goals. As
the church looks to the future, the people will work to
accomplish these goals. These goals give the church its
direction and sense of mission. They know where they are
going and how to get there.
As one develops the signs of good health for this
project, looking at the active-passive mind set of each
church becomes important. "Is the church active in its
approach to ministry, or passive?" The researcher added
this component to the seven signs that Wagner lists.
Wagner's model also does not adequately address the
area of self-esteem. The chapter already stated how Dolores
Curran 's research showed self-esteem as'Ean important factor
in family health. The same goes for a church. Dave Owen
states "low self-esteem not only cripples individuals, it
cripples churches" (77).
Several reasons may cause a church to have a low self-
esteem. Owen mentions a few of these causes. A church may
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make unhealthy comparisons to other churches and ask, "Why
can't we do what they are doing?" A person will ask a
question like this without looking at all of the significant
details surrounding both churches. Not every church has the
same opportunities and resources.
A distorted perception of success will also cause low
self-esteem. Large buildings and grand programs do not
measure success. Rather, a person should ask, "Is the
church reaching out and seeing people's lives redeemed and
brought into the kingdom of God?" Size has nothing to do
with this criteria.
Owen lists the insignificance of the familiar as
another cause. The members have grown accustomed to the
present. They believe they cannot see anything happening.
However, in reality, the church may be doing some great
things for the Kingdom. The new and the different always
appear more important than the familiar.
Lyle Schaller says that small churches frequently
suffer from low self-esteem and this will lead to low morale
in the church (Small Church 58). The leaders of small
churches often underestimate the church's full potential of
what they can accomplish. Comparisons to larger churches
become self-defeating. Small churches often think of
themselves as a minority, when in fact, as Schaller says,
half the churches in the United States average less than
seventy-five in worship on Sunday morning (Small Church 58).
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If a church thinks of itself as inferior, trying a new
approach to ministry will become very difficult. Low morale
will not allow a church to move ahead. Therefore, the level
of self-esteem in a church must be a vital sign of that
church's health. Therefore, this study has also included
self-esteem to Wagner's model of vital signs of a healthy
church.
As this research looks at the relative health of a
church, it will look at nine areas: Pastoral Leadership,
Laity Involvement, Size, Worship, Congregational Make-up,
Evangelism, Priorities, Passivity, and Self-esteem. These
nine areas become the vital signs this study will use to
determine the level of health a particular church has
attained .
Overcoming the Obstacles
Disease in the physical body may cause death if not
corrected. The same is true for churches. Churches can
have diseases that could lead to its death. Peter Wagner
has identified eight diseases found in churches. These
include: Ethnikitis, Old Age, People-Blindness, Hyper-
Cooperativism, Koinonitis, Sociological Strangulation,
Arrested Spiritual Development, and St. John's Syndrome. He
has written Your Church Can Be Healthy in which he describes
these diseases. Wagner says a church can overcome each of
these problems. Regardless of the diagnosis, health becomes
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obtainable with effort.
Wayne Zunkel has added five more diseases to the eight
identified by Wagner. Zunkel calls them psychological
illnesses. He says churches can suffer from the effects of
poor mental health the same as people do (58). Memory can
become a problem. We often construct our memory to fit the
feelings we now have. We may elevate the past because we
have a poor feeling about the present. Looking at the facts
of the past and not just what one remembers will help
overcome the problem of wrong memory.
Zunkel mentioned inferiority complex as another
problem. The church believes that it is inferior to every
other church. The church, at this point, needs a new image
of itself. By burying the past and creating a new image, a
church can overcome an inferiority complex and look to the
future with hope and expectancy.
He lists depression as a third illness. This happens
when a church has some lingering anger about the past. A
congregation held too long on denominational support can
develop a welfare complex. This will create anger and
frustration in the membership, which will lead to a state of
depression. The church must bring this anger to the surface
and deal with it like any other anger.
Zunkel continues by saying, "Narcissism or egotism is
the problem when the congregation is so in love with
themselves that they refuse to reach out to other people who
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happen to be in need" (61). This group will eventually die
from self strangulation.
Zunkel 's last problem he identifies as schizophrenia.
By this, he means the group has lost contact with reality.
The church people sit by and idly watch the world go by.
Or, they try to lay blame on others for all their problems.
In either case, inactivity best describes their actions.
One can see the parallels between personality problems
and church diseases. A move toward health must begin at the
morale level of the church. Raising the morale of the
church will empower it to overcome some of its other
problems. Charles Mylander suggests three ways to raise a
church's morale. He says one builds good morale through a
contagious sense of expectancy (86). The people look for
God to move within the church and the community as it
ministers to the community. One also builds a good self-
esteem through a series of good experiences. One successful
effort will lead to another and then another. These
successes will build trust in the people for their leader
and in themselves. They begin to believe in themselves
again. Thirdly, Mylander suggests that morale increases
through God-given achievement. He reminds us that church
work belongs to God, not us. He is the source of all power
in any church. When people become faithful to God's call
and His business, good things will happen in the body of
believers .
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Rick Warren says, "Churches will grow when one removes
the barriers to growth" (Warren) . We have described these
barriers as diseases to church health. Curing a church's
diseases will allow the body to grow again. Many of our
unhealthy churches can become healthy and growing again.
The pastor and people must work together to cause the change
to bring health to the church.
Rose Sims tells in her book New Life For Dying Churches
how she led several churches from the brink of death to new
life and growth. She tells how she began to preach the Word
of God. Then she saw lives redeemed by the grace of God and
committed in service to Jesus Christ. In each case as
spiritual renewal took place, new life came to the
congregation. And with new life, the church began to grow.
Mrs. Sims maintains that anyone can see an unhealthy church
become healthy by the power of God. However, they must be
faithful to His Word.
This chapter has tried to describe health as it should
look in a congregation and identify some possible diseases.
A single pastor or a group of people cannot bring health to
a church body by their own efforts. God is the power behind
what happens in His church. Studying health issues in the
church makes one aware of the steps to take and to avoid in
creating a healthy congregation. However, the ultimate
power for change belongs to God Himself.
36
CHAPTER 3
Theological Foundations of the Study
In any study of the modern Church, the researcher must
base his understanding of the Church on the New Testament.
The New Testament writers describe and explain the Church.
The New Testament tells that when Jesus ascended to
heaven. He left only 120 believers in Jerusalem. Within
thirty years, one finds numerous believers scattered all
over the known world. How did these early believers
multiply so fast? Church growth studies seek to find ways
to multiply believers in Jesus.
As this researcher looked at the accounts of the early
Church and its growth, two main forces appear. The
spiritual force became primary, with the social force as a
secondary aspect. This chapter will briefly examine these
two forces and how they affected the early Church.
Spiritual Force
The spiritual force in the early Church was by far the
largest influence on the life of the Church. We will divide
the spiritual force active in the New Testament Church into
two areas. We will look first at the work of the Holy
Spirit in the lives of the people. Second, we will look at
the power of prayer. The Early Church grew because of the
Holy Spirit and prayer in the lives of the believers.
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Holy Spirit
The Church came into being and grew because God
ordained it. Jesus said to the disciples in Matthew 16:18,
"I will build my church and the gates of Hades will not
overcome it." Any understanding of the Church must start at
this point. Man did not dream up the Church. The Church
developed as part of God's plan. God sent the Holy Spirit
to empower people to become the Church.
By sending the Holy Spirit upon the first believers,
God gave them a new kind of power to face the world. Paul
Jewett says, "The presence of the Spirit became the
distinctive mark of the Christian society" (186). The Holy
Spirit empowered the Church. Before the day of Pentecost,
the 120 believers locked themselves behind closed doors.
The people feared for their lives. On the day of Pentecost,
these same people took to the streets to witness to the
mighty acts of God. The believers no longer feared for
their lives. They gladly told about the acts of God.
When the Holy Spirit came upon them, this affirmed the
promise that Jesus gave his followers. In Acts 1:8 Jesus
tells His followers that when the Holy Spirit comes, you
will receive new power to be my witnesses. F. F. Bruce
reminds us that Jesus assured His followers they would
receive a new kind of heavenly power- This power would
enable them to accomplish mighty works and make their
preaching effective (38).
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The predictions of Jesus came true at Pentecost. The
Holy Spirit enabled the disciples to proclaim boldly the
mighty works of God to the population of Jerusalem. The
ecstatic utterances proclaimed the mighty works of God. The
broad range of languages heard on that day symbolized the
world-wide reach the Gospel would have (Bruce 58).
The Holy Spirit empowered all of Jesus' followers to
become witnesses for Him, a prominent theme in apostolic
preaching (Bruce 39) . The believers simply told of the work
of Jesus in their lives and in the lives of others.
Signs and wonders also appeared in the early Church.
The Holy Spirit existed as the source behind these miracles.
God performed mighty works, wonders, and signs through Jesus
of Nazareth, thus accrediting His messianic office. The
signs and wonders of the New Testament Church confirmed that
the believers only continue in the same Spirit that
empowered Jesus (Bruce 80) . The Christians understood that
the miracles and signs came from God and confirmed His
Spirit within them.
The Holy Spirit did not manipulate people. The Holy
Spirit became the creative force in these early believers'
lives. The believers depended on God's power for their very
existence. In Acts 4:20-31, we read how the followers of
Jesus faced threats of punishment and death. The people of
the Church gathered and prayed for the Holy Spirit to help
them speak the truth with boldness. Acts 4:31 says, "And
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they were all filled with the Holy Spirit and spoke the Word
of God boldly." These people knew they needed the Holy
Spirit. He gave meaning and power to their existence in a
hostile world.
The Holy Spirit not only helped the Church people face
hardships. He also provided wisdom and guidance. Acts 6:1-7
records a dispute in the life of the Church. Fair
distribution of food surfaced as an issue. The Church did
not look for persons skilled in waiting tables or organizing
food pantries. Rather, the Church looked for persons whom
God had filled with His Spirit and His wisdom. Having a
Spirit-filled and Spirit-lead life meant more than having
human skills or abilities.
The early followers of Jesus lived their lives
dependent upon the Holy Spirit. He gave them power and
guidance through all the persecution the Church people
faced. Dependent upon the Holy Spirit, the Church became
flexible. While undergoing persecution or while at peace,
the people allowed the Spirit to direct them to move in new
directions. We see in Acts 10 the Holy Spirit prompting
Peter to go to the home of a Gentile to share Jesus, a
strictly forbidden act for a Jew. Yet Peter obeyed. Or in
Acts 13, we read that the Church followed the direction of
the Holy Spirit to send a group of men to tell others of
Jesus and invite them into faith. These record but a few of
the accounts of how the early believers allowed the Holy
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Spirit to empower and guide the life of the Church.
Prayer
The spiritual force of prayer also worked in the early
Church. We define prayer as active communication with God.
Time and again, we see prayer at the center of the life of
the Church. Prayer was a time to commune with God and to
become one with Him, not to ask God to meet their needs.
Acts 1:14 tells us that the disciples and followers of
Jesus "all joined together constantly in prayer." Prayer
became a constant habit for these early Christians. They
gained strength and guidance from talking and listening to
God. According to Acts 2:42, the life of the Church
developed around four activities: the Apostles' teaching,
fellowship, breaking of bread, and prayer.
The people used prayer to seek the will of God. Acts
1:24, Acts 13:3, and Acts 14:23 tell us that in making a
choice, the Church spent time in prayer. These people knew
God would direct them in making the right choice. They
understood the Church belonged to God. Their hands became
His hands .
The Church used prayer in the midst of trouble. With
Peter in prison and the authorities having decided to end
his life, the Church gathered to pray. They prayed for
Peter's release. We learn in Acts 12, that upon his
release Peter went to the home where the Church had gathered
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in prayer. God answered the Church's prayer for deliverance
as well as strength to endure hardships.
Prayer undergirded Peter's meeting with Cornelius.
During prayer, God spoke to Peter and told him to go speak
to Cornelius. Cornelius had prayed to learn more about God
and to experience Him. While in prayer, God instructed
Cornelius to send for Peter. Because each obeyed God's
direction, the Roman soldier and his household came to
believe in Jesus as Messiah.
The Book of Acts illustrates how the Early Church's
life centered upon prayer- The Church knew that God worked
in the lives of His people through the Holy Spirit. Through
prayer His followers stayed in tune with God and were
available for His creative work.
Social Forces
The life of the Church revolves around God's activity.
Yet the Christians knew they could not sit idly and wait for
God to do all the work. The early followers saw much they
could do as well. We want to look at five social forces at
work in the Church.
Environment
The environment of the New Testament Church played an
important role. The Apostle Paul tells us in Galatians 4:4.
"But when the time had fully come, God sent His Son." The
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Roman Empire established law and order throughout the
Mediterranean basin. For the first time, one common
government and language existed in this large region. The
Roman government encouraged trade and the free exchange of
ideas from one end of the Empire to the other edge of its
vast holdings. As trade increased, local independence and
self-identity among the various people groups began to break
down. The moral climate deteriorated in the Empire.
Kenneth Latourette claims the disintegration of society had
already begun, particularly in the cities (163). People
kept looking for something to fill the gap.
Latourette suggests that one of the reasons for the
success of the Church resulted from its call to moral
purity. The old religions were no longer effective. The
people looked for something to satisfy their inner longings.
The followers of Jesus Christ provided this for society.
They shared the good news of God's activity in sending Jesus
Christ. The believers also proclaimed God's call to
holiness of heart and life. The masses listened because the
old ways no longer satisfied the longing of their hearts.
Activity Level
The activity level of the followers of Christ resulted
in a second social force. These people did not sit back and
let others do the work. Every believer felt responsible
about sharing the good news of Jesus to his or her friends
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and neighbors. When the religious officials arrested Peter
and John in the Temple, they ordered these two disciples not
to talk about Jesus. Did they stop? No! Rather, Peter and
John returned to a group of believers and prayed that God
would give them boldness to speak about Jesus more (Acts
4:24). The whole group prayed for holy boldness to share
God's love in the face of persecution. These Christians
felt an urgency to share the message of God's love to as
many people as possible.
The Early Christians willingly suffered many hardships
for the cause of Jesus. The followers of Jesus received
beatings and other forms of punishment gladly. They felt
unworthy unless, like Jesus, they also suffered physical
torment. In Acts 5:41, we read that after the Apostles left
the Sanhedrin where they received beatings, they rejoiced.
They felt worthy of suffering disgrace for the name of
Jesus. Peter wrote in his first epistle to encourage the
believers to follow the example of Jesus and suffer as He
did for them (1 Peter 2:21 and 4:16). Paul wrote to
believers at Thessalonica, encouraging them as they also
underwent suffering. Paul told these believers, "You will
be counted worthy of the kingdom of God for which you are
suffering" (2 Thessalonians 1:5).
The Early Christians went beyond suffering physical
harm. They offered to lay down their lives for their belief
in Jesus. We read in Acts 7, about the death of Stephen.
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Although he was not one of the original apostles, he
suffered death by stoning for his faith in Jesus. These
point to a few of the many examples found in the New
Testament. The Early believers took their faith seriously
and acted upon it, even to the point of death.
Evangelism
The Early Church's commitment to evangelism became the
third social force. Evangelism consisted of the spontaneous
sharing with people about how Jesus could radically change
their lives. Acts 8:29-39 tells us how Philip shared with
the man from Ethiopia. Philip spoke from the Scriptures
about the good news of Jesus. Acts 10 tells how Cornelius
gathered family and friends in his home to hear about Jesus
from Peter. Sharing the teachings of Jesus became
everybody's responsibility.
These Christians considered the act of sharing Jesus a
natural response. Men and women who made their livelihood
in purely secular ways would speak of their faith to those
whom they met during the day (Latourette 116) . Wherever the
believers went, they shared their faith. Acts 8:4 tells us
that as they scattered from Jerusalem, they preached the
Word wherever they went . This supports Peter Wagner ' s
understanding of the connection between growth and health.
The Early Church grew rapidly. These Christians had a
message to share . They focused on those who needed to hear
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this message of hope. Only a healthy organism can grow as
fast as the Church did.
Worship
Worship existed as a fourth social dimension for the
Early Church. When the people gathered, what did they do?
We have very few documents to outline a given order of
worship. However, one finds a few clues in the book of Acts
to help us understand some of their practices. In Acts
2:42-47, we find a summary statement by the author. He
tells us what happened as the people came together. We
read :
They devoted themselves to the apostles'
teaching and to the fellowship, the breaking of
bread and to prayer. Everyone was filled with
awe, and many wonders and miraculous signs were
done by the apostles. All the believers were
together and had everything in common. Selling
their possessions and goods, they gave to anyone
as he had need. Every day they continued to meet
together in the temple courts. They broke bread
in their homes and ate together with glad and
sincere hearts, praising God and enjoying the
favor of all the people. And the Lord added to
their number daily those who were being saved.
From this passage, we see that the people assembled for
several reasons. They gathered for prayer, for instruction,
for inspiration, for fellowship, and to praise God for His
love. These people used each opportunity to meet and build
one another's faith. Praying together became important for
them. They received strength through prayer to face each
harsh day. Acts 4:24f and 12:12 tell us when the Church
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faced trouble, they met together and prayed. The Church
also met for training. They sat and listened to the
instruction of the Apostles. The people learned about the
teachings of Jesus and His commands . As the Church spread
into new lands, instruction and training took on increasing
importance. People could not follow Jesus if they did not
know what He required.
Christians spent time eating together in each other's
homes. As they broke bread, believers shared joys and
hardships with each other -
Worship appeared more than a dry and dull activity.
The believers met to share the joy of their Christian faith
and mutually lift each other up to God. Without worshiping
together, they would never have survived the many
persecutions. Worship remained a regular feature of their
week.
Membership
Membership constituted the fifth social force in the
Early Church. Who made up the membership of the Early
Church? Where did the people come from? By membership.
Scripture does not mean those people who join the Church
after a class of indoctrination. Rather, when a person
repented of his or her sins, professed Jesus Christ as Lord
and Savior of his or her life, submitted to baptism, and
began to walk in obedience to God, he or she became a member
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of the Church. From the Biblical record, we see that all
types of people believed in Jesus and joined the Church.
People who owned property joined, like Barnabas; soldiers,
like Cornelius; royal officials, like the eunuch from
Ethiopia; and Pharisees and professional religious persons
as well as representatives from the common masses. The
Christian faith appealed to all races and classes of people.
Opponents charged the Christian faith with drawing the lowly
and unlearned people into its fold. Latourette reminds us
of the simplicity of the Church's teachings so all could
understand (164). The Church told the story of the life,
death, and resurrection of Jesus of Nazareth.
When a person professed faith in Jesus, the Church
included these people into a caring fellowship. No matter
what their background, belief in Jesus provided the bond to
hold them together. Luke writes in Acts 2:45 that some of
the people sold their possessions to meet the needs of other
people. This became a pattern of behavior. Inclusiveness
developed a bond of loyalty and devotion to each other. In
the general society, people faced the troubles of life
alone. In the Church, these people found a warm,
affectionate fellowship where the members proved they really
supported each other.
Also, the Church did not restrict its numbers. Luke
tells us, "The Lord added to their numbers daily those who
were being saved" (Acts 2:47). As people believed in Jesus,
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the Church brought them into their midst. The Church grew
because it incorporated new people into its fellowship and
treated them as if they had always been part of the group.
Within the Church, one does not find class
distinctions. Salaried clergy did not exist. All the
members did their part in spreading faith in Jesus.
Becoming part of the Church meant joining a like-minded
group. Race, class, or sex made no difference. They had
placed their trust in Jesus. The believer allowed the Holy
Spirit to live in him or her.
We have looked at the two primary forces active in the
Early Church. The Church functioned not merely as a social
institution, created and carried out by human interaction,
but as an organism, dynamic, alive, and growing. The Church
belonged to God, the spiritual force behind the activities
of the Church. God was in control of the Church. The Holy
Spirit empowered believers to live holy lives in their
communities. However, we must not forget how the social
forces aided in the growth of the Church. The followers of
Jesus interacted with other people. As they did, new people
came to trust Jesus as Lord and Savior.
The Church understood the needs of the people around
them. These believers enlisted everyone to do his or her
share in spreading the message of God's love. As these
Christians lived their faith out before their neighbors and
workers, they won their confidence and shared the hope they
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had in Jesus. Then the followers worked to assimilate these
new believers into their fellowship for nurture and support.
We can say with confidence that the Early Christians had a
power of attraction in their lives for sharing Jesus with
others .
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CHAPTER 4
Design of the Study
Chapter Two laid out the nine categories of health that
this research addresses as the standard for this study.
Twenty-three Free Methodist churches met the size parameter
of average morning worship attendance between 45 and 75.
This chapter will detail the process undertaken to gather
the necessary data to discover levels of health.
The researcher undertook three basic steps in
collecting the data. One, narrow the sample from twenty-
three churches to nine. The smaller sample needed to
represent both healthy and non-healthy churches from the
three conferences. Two, have the pastors and churches
participate in this study- This was not always an easy
matter. Three, survey both the pastor and laity using a
form that would measure the church's health.
Finding an Instrument
In beginning to think about measuring health in the
life of the church, it became apparent that a survey would
gather the information most efficiently. Another option
would be an interview. The interview method would require a
greater time and cost involvement in gathering the data.
The researcher would have to travel to each church and
personally interview up to twelve people. Scheduling and
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time commitments on the people's part was another major
factor to consider. However, personal contact might produce
a more reliable set of data. Taking these factors into
consideration, the researcher decided to use a survey to
gather information from the churches.
The strength of this study depended upon a good survey
instrument . The survey had to contain properly worded
questions to receive valid answers. Valid questionnaires
must pass a field test to make sure it obtained the desired
results. The researcher realized the difficulty of
developing an effective survey instrument. So he began the
quest to find a field tested survey questionnaire that would
measure attitudes about local church health. A lot of
effort went into searching for the right survey
questionnaire. This researcher gleaned dissertation
abstracts as well as current books and magazine articles
(Gray; Linzey; Martin) . He found it difficult to find
written material on health where the congregation used a
survey.
Finally, he ran across an article by C. Kirk Hadaway
that provided some hope. Mr. Hadaway had written an article
in the Journal for the Scientific Study of Religion. This
article reported the findings of his study of previously
plateaued Southern Baptist churches. These churches had
shown significant growth in recent months. As he described
his findings, he noted one could write to the author for the
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wording of specific items (184). By contacting Mr. Hadaway,
this researcher obtained a copy of his questionnaire.
This questionnaire contained 92 questions on eight
pages. In his study, Mr- Hadaway questioned only the senior
pastor in each church. However, for the present study, this
researcher wanted to question both pastors and laity-
Therefore, the survey would need some modification.
Hadaway 's survey included many different types of questions.
He had multiple choice questions and Leggert scale questions
as well as open-ended statements. This researcher decided
to remove most of the open-ended statements. These types of
questions are difficult to answer and score.
The researcher judged the rest of the questions
according to whether they would fit into one of the nine
categories of this study- If the questions did not fit, he
dropped them also. People respond quicker to shorter
questionnaires. After pairing down the original eight-page,
92-question document, he had a five-page, 44-question
survey. He then asked two local ministers from different
churches to complete this new survey. The researcher noted
their suggestions and incorporated them into a revised
survey form. A copy of the pastor's survey appears in
Appendix A.
Prom this shortened survey, he developed a second
survey for the lay leaders of each church. He rephrased
some of the questions from the pastor's point of view to fit
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the laity. He added some additional questions at the
beginning to gather some demographic information about each
respondent. He also dropped a few of the questions
appearing on the pastor's form. A copy of the questionnaire
for the laity appears in Appendix B.
The researcher now had two slightly different surveys.
He assigned each question to one of the nine previously
described components of church health. He scored only the
similar questions found on both questionnaires. He then
developed a key to record each category and the questions
belonging to each from both surveys. A copy of that key
appears in Appendix C.
At this point, the researcher developed a method to
score each of the surveys. He assigned a numerical value
for each possible response. He would enter the individual
responses for each survey into a computer spreadsheet . The
spreadsheet would calculate a numerical value for each
category and give a grand total. With numerical values to
work with, the researcher would analyze all the data by a
statistical program.
The researcher asked a sociologist to check both
surveys. He requested the sociologist to check the surveys
for proper wording. A survey must have proper phrasing of
each question. Wrong answers will come from misunderstood
questions. Wrong answers would lead to wrong conclusions
and thus a poor study. Dr. Thelma Goold, Professor of
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Sociology at Asbury College in Wilmore, Kentucky, agreed to
check the surveys. The professor reported that the surveys
should accomplish their intended purpose. With this final
hurdle overcome, the study began.
Picking the Sample
As stated before, twenty- three churches in the state of
Illinois met the study requirements of average morning
worship attendance. The researcher wished to reduce the
sample to nine churches from the three conferences within
the state. The study sample needed an even distribution of
growing, plateauing, and declining churches spread evenly
among the three conferences. This way the study would help
set some base lines for future work.
In order not to prejudice the results, the researcher
decided to ask each of the three Conference Superintendents
to pick three churches from his conference. These churches
would become a part of the study. Therefore, he sent a
letter in January of 1992 to each Superintendent asking for
his cooperation in the selection process. See Appendix D
for a sample of this letter- Each Superintendent received a
list of churches within his conference that met the basic
criteria. The researcher asked each superintendent to rate
the churches on the list as either a striving church, a
sustaining church, or a struggling church. Then he asked
the Conference leader to pick one church from each of the
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three groups to participate in this study.
One week later, the researcher received one of the
forms. The following week, not hearing from either of the
other two superintendents, he called them. Each had a few
questions about confidentiality. They expressed concern
that the pastor or church might find out his rating of their
church. The researcher assured each superintendent that his
assessment of each church would remain in confidence. With
this assurance, one superintendent returned his form. The
other man declined to rate any of the churches in his
conference- However, he did suggest three churches to
include in the study. He assured the researcher that they
would represent each of the three types of churches.
With this accomplished, the researcher had a narrowed
sample to work with. The next step consisted of gathering
the data from each of the nine churches.
Collecting the Data
The researcher wrote each of the nine male pastors and
asked for his cooperation in this study. He explained the
reason for the study, what it hoped to accomplish, and how
the pastor might help. See Appendix E for a sample letter
to the pastors. He included a response postcard and a
pastoral survey in each letter. The researcher asked each
pastor to indicate if he and his church would be willing to
participate in the study- He also asked how many Official
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Board surveys the church would need. The letter included a
pastoral survey to give each pastor an idea of the kind of
survey he would ask his Official Board to fill out.
Within a week, these postcards began to arrive. As the
researcher received the cards, he dated each. He prepared a
packet of surveys for that church and sent them to the
pastor. This packet included a cover letter giving a few
instructions, the number of surveys requested, and a
postpaid return envelope. Appendix F is a copy of the cover
letter -
About the middle of February, after about three weeks,
four pastors had not responded. Therefore, the researcher
called each pastor. He thought the personal contact would
be helpful in soliciting their cooperation. Most of the
pastors responded favorably to participating in the study -
They had just neglected to respond. He encouraged them to
return the card and mark the number of surveys they would
need .
One of these "tardy" pastors expressed his desire to
take part in the survey, but did not think the church
desired to participate in any study. After trying to
encourage the pastor to try to get some to participate, they
agreed the researcher would call again in a few days.
Several days later he called. This pastor could not get
anyone to agree to take part In the survey. The pastor
regretfully had to decline from participating in the study.
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He expressed regret since he thought such a study might help
the church. However, the church people refused to take even
such a small step as filling out a survey.
With one of the nine churches unwilling to take part in
this study, the researcher called the superintendent of this
pastor to have him choose another church, which he did. The
researcher wrote the pastor of this alternate choice. The
pastor responded with eagerness. Within two weeks, he had a
supply of surveys for his church.
By the middle of March, the surveys from the various
churches began to arrive. As each packet arrived, the
researcher marked the date of its arrival and scored each
survey. Each lay survey received a church number and an
order number for future reference. The researcher could
catalog each survey by these two sets of numbers.
Each pastor received a follow-up phone call if his
packet of surveys had not arrived by the first of April.
The researcher tried to encourage these pastors to have his
Official Board members fill out and return the surveys. A
couple of pastors expressed the frustration of trying to
motivate their people to complete the project. The
researcher stressed that some responses were better than
none, even if some refused.
By the end of April, he had collected surveys from all
nine churches. The researcher sent out a total of 95
surveys to the nine churches. There were 54 surveys marked
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and returned for a 57 percent average return rate for the
total study. No church returned 90 percent, although four
churches returned 80 percent or higher. On the low end, one
church returned only 20 percent and another only 30 percent.
It is difficult to know the validity of the results with a
low return rate for a given church.
In June the researcher sent the pastors a fourth letter
thanking them for their help in this study. The letter also
asked each pastor for some historical information about his
church. Placing each church into its own contextual setting
helps to interpret the study results. See Appendix G for a
sample of this letter- All the pastors responded with some
information .
Grouping the Churches
The researcher grouped the nine churches into three
categories after receiving material from all the churches.
Rather than merely group the churches as the superintendents
subjectively suggested, he sought some objective criteria.
Growth trends of a church serve as a standard means of
classifying churches.
Peter Wagner suggests the annual growth rate and the
decadal growth rate as the standard measurements used to
look at the overall growth of a church (Strategies 161).
The decadal growth rate or DGR represents the rate of change
a church has experienced over a ten year period. This looks
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at the long-term trends in the life of a given church. The
annual growth rate or AGR shows the rate of change for a
given year. Observing the AGR will show the current trend
of growth.
Wagner states the composite membership as the ideal
diagnostic information for church growth. Composite
membership consists of a yearly average of church membership
at year's end and both worship attendance and Sunday school
attendance averaged over the year (Strategies 160) . The
researcher used the composite membership totals to figure
the DGR and AGR for each church.
The researcher studied both the DGR and the AGR for
each church. He decided to group the churches according to
the most recent AGR. If the church experienced recent
growth, the AGR would indicate this. The DGR trend might
not indicate the present conditions in a church.
The researcher grouped the nine churches as growing,
plateauing, and declining by the most recent AGR. The
growing group had two churches in it. These churches
recorded an AGR score of 33.6 and 8.9 percent. The
plateauing group included three churches. They scored -0.9,
-1.4, and -4.4 respectively. The declining group contained
four churches. The recent AGR for this group included
percentage scores of -10, -13, -14, and -18. A clear cut
division existed among the three groups.
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Church Profiles
This section contains short historical sketches for
each church, including an account of the size of the
ministry area. These churches minister in rural, small
town, and city settings. The size of ministry area may have
a bearing on what happens in a particular church.
Each church has a reference number and is arranged
according to its current annual growth rate. Four graphs
for each church follow the text spanning the last eleven
years. The first graph shows attendance trends. The second
graph shows membership, total money spent in thousands of
dollars, and the number of conversions. The third graph
indicates composite membership changes. The fourth graph
depicts annual growth rate over the last ten years. The
vertical lines on the graphs delineate a change in pastoral
leadership in that particular church.
Church Growth analyzers use such graphs to determine
the health of a given church. However, these statistics do
not indicate the attitude of the leadership in any given
church. The researcher included these graphs to see if any
correlation exists between statistic charts and healthy
attitudes among the leaders.
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Growing Churches
Church #210. In 1890, a group of four women known as
the Pentecostal Band came to this small town in central
Illinois. They held a series of meetings in the upstairs
rooms of a store building on Main Street. The Free
Methodist Church grew from these revival services and has
served a small congregation for more than 95 years. The
present frame building is the original structure, built in
1890. In 1913, the men of the church moved the church
building ninety degrees to face the present street. In 1915
the church received a bequest which paid for the present
parsonage, located next to the church.
In 1961 the church added a covered porch and a lighted
cross to the front of the church that gives its present
appearance. About this time the church installed a gas
furnace to replace the old coal furnace. They have
redecorated the inside of the church twice during the last
25 years and purchased new pews.
Many men and women have served as pastors of this
church during its long history of service to this community.
Most of the pastors have stayed for less than two years.
This may be one of the reasons this church has stayed at the
same attendance level for so long. This church finds itself
located in a county seat town with a population of under
10,000.
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Church #490. Following a five-week tent revival
meeting in May and June of 1938, a gathering of converts
began a Free Methodist Church in central Illinois. A
neighboring Free Methodist Church in another town sponsored
these meetings. In July of that year, these persons
organized a Free Methodist society with six ladies as
charter members.
A rented building, formerly a tavern, served as a
sanctuary until the people could construct a basement church
in 1942. The church launched a building program in 1957.
They built a beautiful Bedford limestone church over the
basement. In 1978, the congregation began an educational
unit to add more space. The church completed this project
in the fall of 1984. Also the church purchased a newer
parsonage during the summer of 1984.
Since that time, the church has continued to upgrade
their church building with a wheelchair ramp and a new front
porch. Most recently, they have remodeled the church and
fellowship hall with new carpet and fresh paint.
This church represents one of the many churches in the
central part of the state. They list their ministry area as
under 5,000 people. This locality consists of an
agricultural zone of the state where small towns and farm
land abound.
ATTENDANCE
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Plateaued Churches
Church #010. A group of people known as the Free
Methodist Society met as usual in the city hall both morning
and evening. On November 4. 1860, after he had preached.
Dr. J. W. Redfield organized this group of believers into a
Free Methodist Church under the new discipline of the
denomination, established August 23, 1860. Fourteen people
joined as charter members. They received their first
appointed pastor in the summer of 1861 from the newly formed
Illinois Conference.
In 1863, the church purchased a lot and constructed a
house of worship. This church building reflected the
architecture of the Civil War period. It consisted of a
plain, simple, and solid building where the people could
have free seats. It was built for $4229.98. Two years
later they built a parsonage on the same lot as the church
for $1311.23. One member of this congregation donated in
cash the cost of the parsonage and one half of the cost of
the church building. The parsonage occupied three different
positions on the lot during the 95 years of occupancy.
In 1956, the church purchased an adjoining lot for
additional parking. They purchased a new parsonage in 1964.
tearing down the old home to make more room on the church
parking lot. The next year the church underwent a major
remodeling project. This included enlarging the sanctuary.
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adding an educational wing, expanding and improving the
basement, and constructing a new entrance with steps
sheltered from the weather.
The decade of the 1960s brought new life to this
church. They saw 96 first-time conversions in less than a
two-year time span. The congregation grew so much they had
two services on Sunday morning some of the time.
The church people pride themselves in worshiping in the
oldest Free Methodist Church building still in use in
Illinois. At the present, this church has a ministry area
of more than 100,000 people.
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Church #060. Free Methodists started many churches in
Chicago in the late 1800s. This church traces its founding
to 1883. In 1952, this church received 20 members from a
nearby church that had closed. This increased the size of
the congregation. In 1953 this church bought a former
Swedish Methodist Church in a different part of the city and
changed its name.
The congregation consists mainly of working-class folk,
deeply committed to God and the church; however, they
focused on themselves in their understanding of
discipleship . The church grew significantly during the
early sixties, but never reached more than 100 members. By
the late sixties, the church had begun to decline, with
Sunday attendance dropping from 70 in 1970 to about 25 in
1980.
In 1979, a couple who pastored the church gave it a
stabilizing influence and provided greater cohesion for the
congregation and initiated some outreach. They stayed three
years. In 1982, the church had a pastor who brought a
change of leadership style to the church. He empowered a
Pastoral Council with a team of pastoral people employed
part-time by the church. The church had Home Fellowship and
Cell groups which provided for nurture, training, and
outreach. Under this pastor's leadership, the church peaked
in the high 80s.
In 1987, this church attempted to "mother" another
church in a different neighborhood of the city. Several
families moved to the target area to help with the church
plant. The church plant failed, and none of the former
members have returned. Meanwhile in 1988, the pastor left,
and the succeeding pastors could not keep this church going
as an avantgarde church. The church divided some of the
home cells to allow for growth, and all have declined. A
period of depression settled over the congregation after
each of these events. The church has identified the
depression, but has not overcome it at this point. It is
trying to refocus its vision. This church has a ministry
area of more than a million people. The need is great. The
potential is high for the church if the people can focus
their vision, identify themselves, and define their mission.
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Church #435. After some weeks of Bible studies and
potluck dinners in a family's home, a group of some 40
people began Sunday services in a recording studio in
northern Illinois. This assembly organized their church in
the studio on March 11, 1979, with 21 adult charter members.
In 1979, the church received their first full-time
pastor. He stayed eight years. Since then, they have had
three pastors, with the last one arriving in August 1991.
When the church outgrew the recording studio, the
members moved to rental facilities at a local junior high
school, then to an elementary school, and on to a Christian
high school. After 12 years of moving locations, the church
purchased their first facilities, a former health and
fitness club. Following extensive remodeling to meet their
needs, the congregation held their opening celebration
service on December 8, 1991. They now have nearly five
acres of land in a good location in their community. The
church has a ministry area of 25,000 - 100,000 population.
The members feel excited about owning their own property
which allows them to set down roots and establish their
identity in the community.
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Declining Churches
Church #420. In 1943, a small group of people began to
meet in this central Illinois community to establish a Free
Methodist Church. By 1945 the believers had organized a
church. They first met in a building called the "Chicken
Coop," a local diner the congregation had remodeled for
their use.
In 1952 the congregation constructed a building for
their use. Then during the late 1960s, the church added an
educational unit. This has served them well.
A church split created conflict in this congregation.
During the 1970s, a group decided to break off and form
their own church. This caused real hardship for the people
who remained. Not only did the remaining congregation have
a difficult time in meeting the budget, but they also
suffered from group depression and a wounded self-identity -
It has taken them some time to overcome the strain.
This church resides in a town of about 19,000 people.
The town shows growth and the local economy looks bright.
Therefore, the church should have some good days ahead of
it.
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Church #160. In the 1920s, several people from a rural
community in southern Illinois met Sunday mornings in the
local school building for Sunday School. They made contact
with a local Free Methodist pastor who helped in a revival
tent meeting in the early spring of 1927. Several people
found salvation, and these people decided to construct a
church building in this rural community. They donated their
labor as well as offerings for building materials. The
neighboring Free Methodist Church aided in this project.
The next spring, the church held another revival in the
new church building. The people formed a Free Methodist
society. For many years this church and the neighboring
church shared the same pastor- The church had no parsonage
at this rural church.
In 1984 the people stepped out in faith and built a new
parsonage on their property next to the church. At this
point, they became an independent society with a full-time
pastor of their own.
The church added a fellowship hall with a kitchen and
rest rooms to the original church in 1975. In 1987, they
lengthened and remodeled the sanctuary.
This church ministers in a rural setting, reaching
people from several small towns in the area. The depressed
local economy and the traditions of the past affect this
church's ability to change.
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Church #260. In 1937, a family looking for work moved
to this central Illinois community. Charter members of a
Free Methodist Church in their home town, this couple felt
the need for a Free Methodist Church in their new community.
So in 1939 this couple and two ministers met and prayed for
the Lord to guide them as they started a new church. They
felt led to hold a tent meeting in one of the city parks.
In 1941, the conference yoked this community to a
neighboring church in an adjoining county- The pastor tried
to build up the congregation while pastoring the other
church as well. Little progress was made that year. In
1942, this church received its first full-time pastor- This
pastor labored and saw the start of a church.
In 1943, the conference sent a third pastor to this
community. Under his leadership, morning worship, Sunday
school, and prayer meetings were held regularly- During the
summer of 1944, they held a tent meeting on a corner lot.
Following this meeting, the evangelist helped the people
organize and establish a Free Methodist Church with eight
charter members. During this pastor's ten-year ministry,
the people bought property and built a church. In 1945, the
men built a basement with donated labor and used it for
worship for five years. In 1951, they finished the top
floor of the church and dedicated it completely out of debt.
At this time, the church had an average attendance of 155.
Since that time, the church purchased a second house
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and converted it to Sunday school classrooms and fellowship
space. The church has had sixteen pastors. From 1953 until
the present, the longest stay of a single pastor lasted only
four years. The organizing pastor returned to serve this
church on two different occasions. However, the church has
experienced slow decline ever since the 1950s. This church,
in a county seat town in central Illinois, lists its
ministry area as under 25,000.
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Church #610. This fellowship represents another one of
the many churches located in a small town in central
Illinois, with a ministry area of less than 5,000 people.
The members organized this church in 1935 during the heart
of the Great Depression. These people felt a need for a
church to preach the whole gospel of hope during those
troubled times. One charter member still attends and is
actively involved in the life of the church. She is 89
years old.
The church worships in their original building. The
members have added an annex to provide additional Sunday
School classrooms and fellowship space. In the late 1980s,
the parsonage burned under suspicious circumstances. This
shocked both the people and the pastor- The church bought a
double-wide mobile home for a parsonage, which is used
today.
In the last year, the congregation has replaced the
furnace and air conditioner in the church building. Two
years ago, the church had a $1400 public address system
donated to them. They have only partially installed this
system in the sanctuary- These people find it difficult to
keep their property up as they would like because of the
lack of finances. They have a part-time pastor- They would
like a full-time pastor, but in the past have struggled with
the cost.
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CHAPTER 5
Findings of the Study
The author received 54 lay and nine pastoral surveys
from the nine churches and had a 57 percent return rate for
the lay questionnaires out of 95 sent to the churches. Now
came the task of sorting all the information and looking for
meaning. This chapter will report how he analyzed the
questionnaires and possible implications arising from the
study.
Data Analysis
The research began with 63 questionnaires from nine
churches. It took three steps to bring order out of this
mass of data. First, the researcher scored each survey.
Second, he combined the lay survey with the pastor's answers
to give each church an adjusted score. Third, he ran the
adjusted scores of the nine churches through a statistical
program. This program provided a mean and standard
deviation for each category and the grand total . From the
mean and standard deviation, he obtained a z-score. The z-
score provided a percentile rank for each church. With the
percentile rank, patterns began to emerge from the data.
Scoring the Surveys
As reported earlier, this researcher divided the survey
92
questions into nine categories. He desired a numerical
score for each of these nine classifications. The design of
the questions reflected this desire.
The pastoral questionnaire contained 44 questions.
However, many of the questions required multiple responses.
Each of these surveys provided 155 different replies. The
lay survey had 37 questions with a total of 136 responses.
The two surveys had 132 responses in common. The
classification totals came from these 132 common responses.
The researcher assigned each of the 132 responses to
one of the nine categories of health. Appendix C lists the
assignment of responses to the nine groupings. Next he
assigned a point value for each of the responses. Some
questions asked a yes/no question. Others asked the
respondent to give a value rating. In each case, he made a
conscious effort to assign a fair value for the question
asked. The higher the total in each of the classifications,
the higher level of health.
After each of the nine categories received a total
point value, he added all the nine areas for the grand
total. This gave an overall picture for each survey
completed .
Combined Score
The researcher now had 63 scored surveys. He needed to
combine the survey totals for each church to arrive at some
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composite total for that church. A disparity existed
between churches and the number of surveys returned. Each
church submitted one pastoral questionnaire. The number of
lay questionnaires varied. Two churches returned ten lay
surveys, and one church sent in only two. The rest of the
study sample varied somewhere between two and ten. He could
not merely add up the category totals . This would skew the
results .
The averaged total for each category offered the best
solution. Each church would have the same scale as the
other churches regardless of the number of returned surveys.
So, the researcher averaged each of the nine categories and
grand total scores . This gave each church a mean score per
classification .
The significance of a higher number of surveys per
church would give a clearer view of how the leaders of the
church viewed their particular situation. Using only two
surveys, a researcher may not have a complete picture of the
church. However, one had to use what the churches returned.
Incorporating each pastor's score into the church's
mean score became the next concern. The author could treat
each pastor's questionnaire with equal value to any one lay
score. This would mean the computer would include the
pastor's score with all the lay scores when it calculated
the averaged for each church. However, the pastor's view
point differs from a layperson's perspective. As leader of
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the congregation, his or her perception should carry more
weight than a single lay score.
As a second option, the author could take the mean lay
score and average it with the pastor's score. This would
make the pastor's evaluation equal to the total lay
perception. Although the pastor is important to the
progress of the church, his or her score should not equal
one-half of the total church score. The lay leaders give
much to any congregation of volunteers.
The researcher resolved his dilemma after talking to
Professor Greg Sanders, a sociology professor at Greenville
College. Prof. Sanders suggested that he use a composite
weighted percentile formula in combining the lay and
pastoral scores. Sanders thought that the impact of the
pastor to the mix of a local church leadership might be
about one-third of the total leadership. Therefore, he
offered the following formula. Take the mean lay score,
multiply it by two, add the pastoral score to the product
and then multiply by two- thirds.
This formula would keep the final church score within
the same range as an individual score. The combined church
score would reflect one-third from the pastor's perception
and two-thirds from the lay leaders. These new values
became the new scores that the researcher worked with for
the rest of the study.
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Z-Score Ranking
The researcher now needed some way to compare the
scores in one area with the scores in another. He resolved
this concern with the use of SPSS/PC+ statistical computer
software. This computer program generates many types of
statistical analysis. For each category, he ran the nine
scores through this program. It generated 15 different
statistics for each division.
He constructed the sample so he would get as near an
even distribution as possible. The mean and the standard
deviation became the two main stats he would use. He wanted
to know the mean score for each section and the standard
deviation.
Once SPSS calculated the mean score and standard
deviation, the researcher could compute a z-score for each
church. One formulates a z-score by subtracting the mean
score from individual scores and then dividing the
difference by the standard deviation. This gives a
numerical value some place between plus or minus three.
After arriving at a z-score, he assigned a percentile
rank to each score. He used a percentile rank score with a
normal distribution from a chart in Larsen and Marx's book,
An Introduction to Mathematical Statistics and its
Applications . With this accomplished, the researcher could
compare a church's placement in one category with the same
church's rank in another grouping. He wanted to see if
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churches would stay at the same level in all nine areas.
Having a z-score and a percentile rank, this comparison
became possible.
Table 4 lists the z-score and percentile rank for each
church by group. Ten smaller charts make up Table 4. Each
chart reports the results for one of the nine
classifications or the grand total. The author arranged the
charts with the highest z-score listed first. One can see
that the church's ranking varied from category to category -
TABLE 4
TA8LE 4.01 TA8LE 4.02
Id t Pas Lead Z-score %ti1e Id� Lay Lead Z-score %tile
mean 144.862 Rank mean 27.355 Rank
std-dev 19.42 std-dev 5.042
210 169.567 1.2773 89.9 435 35.60 1.6351 94.9
490 166.333 1.1056 86.5 490 31.33 0.7882 78.4
260 154.600 0.5014 69.1 010 30.67 0.6573 74.4
010 154.556 0.4992 69.0 260 28.93 0.3122 62.2
435 147.800 0.1513 55.9 210 27.33 -0.005 49.8
610 138.750 -0.315 37.6 610 27.00 -0.071 47.2
160 134.333 -0.542 29.4 420 24.67 -0.533 29.7
420 129.889 -0.771 22.1 160 20.67 -1.326 09.2
060 107.833 -1.907 02.8 060 20.00 -1.459 07.2
TABLE 4.03 TABLE 4.04
Id � Size Z-score %tile Id � Worship Z-score %tile
mean 23.496 Rank mean 141.367 Rank
std-dev 4.647 std-dev 12.272
490 30.00 1.3996 91.9 210 166.667 2.0616 98.0
260 29.200 1.2275 89.0 435 152.467 0.9045 81.7
420 24.778 0.2759 60.8 260 144.333 0.2417 59.5
060 24.667 0.252 59.9 060 141.500 0.0108 50.4
435 24.333 0.1801 57.1 610 140.667 -0.057 47.8
160 23.222 -0.059 47.6 490 136.667 -0.383 35.1
610 21.000 -0.537 29.5 420 133.111 -0.673 25.0
010 19.000 -0.968 16.6 010 130.444 -0.89 18.7
210 15.267 -1.771 03.8 160 126.444 -1.216 11.2
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TABLE 4.05
Id � Congrega Z-score %ti1e
mean 55.925 Rank
std-dev 7.33
060 68.667 1.7383 95.9
435 63.933 1.0925 86.2
260 58.000 0.2831 61.1
210 57.333 0.1921 57.6
490 56.000 0.0102 50.4
160 55.000 -0.125 44.0
610 51.167 -0.549 25.7
420 46.778 -1.248 10.5
010 46.444 -1.293 09.3
TABLE 4.07
Id tt Priority Z-score %tile
mean 103.78 Rank
std-dev 15.403
210 122.400 1.2089 88.6
490 122.333 1.2045 88.5
435 117.067 0.8626 80.5
420 103.444 -0.022 49.1
060 101.833 -0.126 45.0
260 100.467 -0.215 41.4
010 96.555 -0.469 31.9
610 96.250 -0.489 31.2
160 73.667 -1.955 02.5
TABLE 4.09
Id � Self Est Z-score %tile
mean 94.355 Rank
std-dev 17.908
210 116.530 1.2383 89.2
435 115.600 1.1863 88.2
490 111.670 0.9669 83.3
010 98.000 0.2035 58.1
610 91.250 -0.173 42.9
260 89.867 -0.251 40.0
420 85.333 -0.504 30.7
060 75.833 -1.034 15.0
160 65.111 -1.633 5.1
TABLE 4.06
Id � Evangel Z-score %tile
mean 45.169 Rank
std-dev 9.121
210 56.200 1.2094 88. S
490 54.333 1.0047 84.1
260 49.600 0.4858 68.5
435 47.800 0.2885 61.3
610 47.417 0.2465 59.5
420 44.111 -0.115 45.4
060 43.167 -0.219 41.2
010 38.000 -0.786 21.6
160 25.889 -2.114 01.7
TABLE 4.08
Id � Passive Z-score %tile
mean 58.958 Rank
std-dev 11.633
435 77.267 1.5739 94.2
210 76.000 1.4650 92.8
060 64.500 0.4764 68.2
490 60.333 0.1182 54.7
260 54.467 -0.386 35.0
610 54.167 -0.412 34.0
010 49.778 -0.789 21.5
420 49.667 -0.799 21.2
160 44.444 -1.248 10.5
TABLE 4.10
Id tt Total Z-score %tile
mean 695.263 Rank
std-dev 77.93
210 807.400 1.4389 92.5
435 781.867 1.1113 86.6
490 769.000 0.9462 82.7
260 709.467 0.1823 57.2
610 667.667 -0.354 36.1
010 663.444 -0.408 34.1
060 648.000 -0.606 27.2
420 641.778 -0.686 24.6
160 568.778 -1.623 05.2
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Setting Norms
With the data reduced to z-scores and percentile rank,
certain patterns begin to emerge. Table 4.10 displays the
ranking of the churches from their grand total scores. The
chart shows the prospect of four groupings within the nine
churches. A cluster of three churches exists at the top end
of the chart. These churches have a z-score of 1.49, 1.06,
and 0.93. A collection of three churches composes a middle
group with scores of 0.19, -0.34, and -0.43. The next group
has two churches with scores of -0.625 and -0.695. The
church with the lowest score of -1.59 appears by itself.
The researcher saw a pattern of separation develop
around a z-score of 0.5 and -0.5. With this in mind, he
checked to see if this same pattern held in the category
charts. One can look at the individual charts and see a
similar separation. For instance, look at Table 4.02. A
clear break appears at the 0.5 and the -0.5 level. Three
churches lie above 0.5 and three churches fall below -0.5.
One can examine Table 4.05 or Table 4.06 and see a distinct
division at the same two points. Although not all the
charts show a clear cut separation at 0.5 and -0.5 on the
z-score, one can notice lines of separation in each of the
ten charts.
The evidence indicates that levels of health separate
at these two points. A healthy response total will have a
z-score of 0.5 or better. An unhealthy response total will
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have a z-score of -0.5 or lower. All the totals between
these two levels would Illustrate a plateau attitude. With
this in mind, the researcher examined the charts once again.
He noticed that in each chart at least three churches'
scores fell between 0.5 and -0.5. In some categories, as
many as five churches fell within this mid-range. The
charts always revealed at least two, and never more than
three, churches with a z-score above 0.5. Most of the
churches scored in the middle range or below- Donald
McGavran reminds us that this is often the case. He says
the non-growing churches are in the majority (48).
The lines of partition become even clearer when
compared to the percentile rank. A z-score of 0.5 has a
percentile rank of 70. When a church has an area score more
than 0.5, this church lies above the 70th percentile in that
category- A z-score of -0.5 yields a 30 percent ranking.
Similarly, when a church scores lower than -0.5, it falls
below the 30th percentile in that area of health. This
would suggest a church with a total score above the 70th
percentile as a healthy church. These results also suggest
a total score below the 30th percentile would belong to an
unhealthy church.
Figure 3 shows a graph of the rankings of the nine
churches in this study. From this chart, one can easily
detect the three levels of health. Three churches scored in
each of the three levels.
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FIGURE 3
Comparisons
We have two ways to determine a church's level of
health. The Annual Growth Rate provides one method. The
results of this study suggest another. One needs to compare
the two methods to see if any correlations exist.
The previous chapter divided the nine churches into
three groups by their AGR rating. The question that needs
asking is, "Is there any connection between the AGR rated
groups and the way they responded to the survey questions?"
Comparing the answers from the survey of one group with
the other two groups, trends began to emerge from the data.
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The growing group of churches scored consistently higher
than the plateau or declining groups in the following
categories: Self-Esteem, Pastoral Leadership, Evangelism,
Worship, and Priority. An even distribution displayed
itself among the other four categories.
The growing group expressed their satisfaction with the
leadership provided by their pastor. Although, the
questions about the pastor's sermon did not follow any sort
of pattern. Leadership of the pastor extends beyond sermon
delivery or Sunday morning performance.
Another category that did not follow a pattern was
Laity Involvement. Growing churches did not rate higher
than non-growing churches in this category- The
Congregation category also did not show any distinction
among the three groups .
The researcher also compared the churches' scores in
the nine categories within the AGR groups. He found the two
churches in the growth group had close percentile ranking in
several categories. These churches ranked above the 70th
percentile in six of the nine areas. Both churches scored
above 70 in Pastoral Leadership, Evangelism, Priority, and
Self-Esteem. Growing churches will have a good pastoral
leader which the lay leaders trust. The church also will
have proper Biblical priorities and work at evangelism in
their communities. The church will have a good self-esteem
because it has a vision and know how to achieve it.
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He arranged three churches in the plateau group by
their AGR. From this group, several trends appeared. In
all three churches, they scored lower for Evangelism and
Size than any other categories. These churches rated
themselves only as "average" in their evangelism efforts
since they had no program for growth. The leaders saw their
church facilities only as "average" and inadequate in
classroom space. Furthermore, more than 50 percent of the
church budget went to support the pastor. These situations
caused the score for Evangelism and Size to be low.
The Pastoral Leadership score fell within the mid-range
of the church's overall scores or below. The leaders in the
plateaued churches did not rate their pastors as strong
leaders. This also may explain why a church experiences
non-growth.
The declining church group also displayed some trends.
For this group of four churches. Size became their highest
score. However, even that score did not reach above the
70th percentile mark. These churches felt they had adequate
space to meet the needs of their programs.
The category of Congregation rated lowest for most of
the churches in the declining group. From the responses of
the surveys, one can make a few generalities. These
churches have a high number of retired persons as members
living on fixed incomes. Few college educated members
belong to these churches. Less than 29 percent of the
103
membership fit into the 30-44 age bracket. One also finds
the membership in these churches only "somewhat open" to
accepting new comers into their fellowship. Is it any
wonder these churches are declining?
Predictive Possibilities
As one compares the results of the study and how it
labeled churches with the AGR grouping, some churches do not
line up. This study scored churches 210. 435, and 490 as
healthy congregations. The AGR rated only 210 and 490 as
healthy. The AGR rated churches 010, 060, and 435 as
plateaued while this study scored 260, 610, and 010 as
plateaued. The declining group included churches 420, 160,
260, and 610 as rated by the AGR. This study's declining
churches include church 060, 4 20, and 160. Does an apparent
discrepancy exist between the two ways of classifying
churches?
One must understand that the two methods measure
churches differently. The Annual Growth Rate measures the
church on the recent past performance over the last year.
This study survey questionnaire provides a snapshot picture
of the church through the eyes and attitudes of the pastor
and lay leaders.
The AGR based its rating on the performance of the
church at the end of 1991. The church leaders answered the
survey questionnaires about the middle of March in 1992.
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The survey captured the attitudes of the leaders at that
moment. Since that time, the author has taken two follow-up
procedures .
During the summer of 1992, church 010 had Dr. Ray
Ellis, chairperson of the Department of Evangelism and
Church Growth for the Free Methodist Church, do a church
consultation for their church. Comparing the results of Dr.
Ellis' study, the researcher found it corresponded to the
results of this research. Dr. Ellis had the church answer a
battery of diagnostic tests. He also made an on-site visit
to the church. His report confirmed the findings of this
study.
In March of 1993, this researcher collected the 1992
year-end attendance figures for all nine churches in this
study. He wanted to know how each church ended up the year.
He found some interesting results.
The three churches this study listed as healthy showed
growth for 1992. Church 210, the highest scorer in the
study, recorded an AGR for 1992 of 37.7 percent. Church
490, also listed as a healthy church saw a 6.29 percent gain
for 1992. The surprise came with church 435.
The researcher classified 435 in the plateaued group
because of their AGR for 1991. This church had experienced
decline for five years in a row. However, for 1992 they
recorded an AGR of 4 . 64 percent . They would have received a
rating of 17 percent had they not removed 24 members from
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their roles. This church saw an average increase of 20 for
morning worship and 13 for Sunday school.
A lot happened in church 435 during 1992. They started
the year out in their own facility. They now had a base of
operations for the first time since their beginning. This
survey correctly measured healthy attitudes in the leaders
of this church. The growth this church saw during 1992 came
in part from the expectancy and excitement of the people.
This study listed three churches as plateaued as
perceived by their leaders. After collecting 1992 year-end
attendance averages, the author found the following results.
All three churches showed a plateaued AGR percentage.
Church 260. who scored at the 57.2 percentile, recorded an
AGR of -2.3 percent growth. Church 610 registered an AGR
rating of 0 percent growth. They had actually averaged the
same for 1991 and 1992. The third church, 010, recorded an
AGR of 0-9 percent gain.
Three churches received an unhealthy scoring. Two of
the three churches showed an overall decline in composite
membership. Church 060 showed a -23 percent growth rate for
1992. This church had a lower average in all three areas
that make up composite membership. Church 160, also in this
unhealthy group, showed a -12 percent growth gain. Church
420 showed the only variance in the whole sample. This
church recorded a 1.65 AGR for 1992. The study showed this
church as unhealthy and yet it showed a plateaued growth
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rate .
Each church consists of more than just a total on
somebody's survey form, A church has many aspects all
working together. Each contributes to the health of the
whole. Appendix H shows the nine churches of this study and
the percentile rank for each category. This will give a
better picture of each church.
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CHAPTER 6
Implications from the Study
This study has looked at the small church through the
focus of health. Health has many components. Each of the
parts contribute to the make-up of the whole. This study
examined nine categories that affect the health of a given
church. This chapter will review these nine categories and
suggest possible implications arising from this study.
The first category listed in this study consisted of
Pastoral Leadership. The Bible compares the people of the
church to sheep. Sheep need a shepherd. Without a shepherd
the sheep will wander away and get lost and hurt. The
pastor of a church becomes the shepherd for those people.
The Apostle Paul gives instruction for the pastor in his
Pastoral Epistles. From Paul's writings and the teachings
of Jesus one learns the pastor provides vision and direction
for the people of a local church.
Vision casting becomes an important aspect of pastoral
leadership. The pastor points the direction for the people.
George Barna says the pastor must give the church the big
picture of what they can become under God (32). After
declaring their God given calling, then the pastor must
direct the people in accomplishing this "Big Picture".
The concerns of Pastoral Leadership coming from this
study focused on the willingness of the people to follow the
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direction of the pastor. Trust played a big part in the
people's willingness to follow their pastor. The people
must trust that their pastor will lead them safely. Trust
takes time to develop between pastor and people. This study
saw most of the churches experienced short-term pastors.
One plateaued church experienced a new pastor every three
years. This does not allow enough time for the people to
build up a level of trust with their pastor and the
direction he or she is leading the church.
Another important aspect of Pastoral Leadership centers
on allowing the people to do ministry. The pastor must cast
the vision and train the people for ministry. Then the
pastor must allow the people to do it. The pastor who has
to have his or her hands on all the functionings of the
church will inhibit the activity and ministry of the laity.
The pastor must delegate authority and ministry to others.
This study listed Laity Involvement as its second
category. This category had to do with the laity active in
ministry under the direction of the church. Vocation for
ministry becomes an essential issue. This study documented
that the Early Church understood that every Christian has a
vocation or calling to do ministry. These Christians gave
themselves away to others so they might know Jesus as Lord
and Savior of their lives.
A healthy church will have its laity involved in active
ministry. The healthy churches documented by this study had
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their people active in ministry. The leaders saw the people
busy giving of themselves to others outside the church.
Another issue raised by this section became who held
the power in the church. Did the control of the church lay
in the hands of the few or the many? Choosing recent
newcomers for positions of authority became another
important issue. When a few people or an extended family
controls the workings of a church over many years, the
church will not likely experience growth. Issues of power
and control create many conflicts in churches. One must
hold "lightly" any position of power or control. When one
grasps power too tightly, the person will destroy the trust
they received from others in the church. The growing
churches in this study exhibited the ability to incorporate
newcomers into the power structure and give them authority
to do ministry. This provided ownership of the ministry of
the church for all the members.
The study listed Size as its third category. Size
refers to the resources available to accomplish the mission
of the local church. This not only includes the number of
people in the church, but also has to do with financial
resources as well as building facilities.
After casting the vision for the church and agreeing
upon the mission and goals the question becomes, "Can the
church do it?" "Are there enough people and money to see it
through?" This category also included the issue of teaching
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tithing. The growing churches took an active role in
teaching their people the principles of tithing. Small
churches cut or limit many activities because of the lack of
funds. When all the people of a local church practice
tithing, funding becomes available to reach out into new
areas to win new people to the Lord.
How large does a church have to get for effective
ministry to exist? This study shows that effective ministry
can exist in any size church. Size does not limit ministry,
it merely helps define the types of ministries a given
church can pursue.
This study used Worship as one of the categories of
church health. It tried to understand the level of
expectancy the people had of meeting God when they came
together. Worship has many parts. It becomes a time to
meet God, to praise God for His mercy and grace, to lift
one's voice in song, to express our thoughts to God, and to
receive instruction and encouragement to do ministry. One
must understand the corporate nature of worship. When the
church comes together, it does so to worship. When people
expect to meet with God, they will gather with an upbeat
attitude. Worship becomes an event not to miss. Otherwise,
worship becomes an obligation and thus a drudgery.
This study did not ask about the style or type of
worship practiced by any of the churches. No one type of
worship is best. Does this style meet the needs of the
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people becomes the over arching question. When the
congregation gathers expectantly, the time of worship meets
their need. Attitudes about worship pinpoint this better
than anything else. Growing churches consistently scored
high in this area.
The researcher listed Congregational Make-up as the
fifth category. What type of people make up this church
becomes the dominate question for this section. When a new
person attends a local church, they ask, "Are these people
like me?" The church reaches out most effectively when they
are most like the neighbors in the community.
The Apostle Paul in 1 Corinthians 9:22 says, "I have
become all things to all men so that by all possible means I
might save some." He identified with the Gentiles to reach
them with the Gospel message. The church must meet the
needs of the people of their community for them to grow.
The church must ask itself, "What are the needs of this
community?" "How can we meet those needs?" When the church
does this, they will have a hearing among the people they
need to reach out to.
All the people in the church do not have to be alike.
Rather, people need to feel wanted and accepted into the
body of the church. A church must constantly work at
helping newcomers feel accepted and become a valued part of
the congregation. When the church does this, new people
will gladly come to join in their fellowship.
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The study looked at Evangelism as its sixth category of
church health. Simply stated evangelism is sharing the Good
News of Jesus with other people so they will believe and
trust Him as their Savior- The study asked how did the
church work at reaching out to other people with the Good
News. The Early Church saw evangelism as its central
mission. The people sought out new ways to reach their
neighbors with God's love.
A central core of evangelism becomes building bridges
with other people. The church who desires to grow will find
as many methods as possible to build bridges of friendship
with new people. The people's motivation to reach out into
their community comes from their understanding of the Great
Commission of Jesus.
Is there one best method of reaching new people? One
can learn many different methods. No one method is best in
every situation. Each church must discover what works for
them and use it. They also must seek to develop new
approaches and improve on time-tested ones. When the church
members see evangelism as the core of their mission, they
will develop creative ways to reach out to their unchurched
neighbors .
The study used Priorities as its seventh category. One
needs to keep asking, "What must come first to accomplish my
goal?" People pressured Jesus to do many different acts for
them. However, He knew His mission. He kept focused and
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only did those deeds that would fulfill His mission. He
would not allow the cries of the people to side track Him
from His purpose.
The local church also must keep its focus sharp and
clear. A church can have many activities, but not all will
help it accomplish its mission and goal. The church must
rank all the possible activities so they accomplish the
Great Commission given to them by Jesus.
This category looked at how well the church
accomplished this task. Growing churches focused on
outreach and not maintenance or self-centered programs.
They tried to balance programs for outreach and ways to
nurture people once they joined the church. These churches
keep looking for new ways to meet the needs of people in
their community. For they understand reaching people for
Jesus must come first.
The study listed Passive/Active Orientation as another
category. When the people see a need and say, "Let the
pastor do it," the church has a passive nature. In an
active church the people will say, "Let me help you." The
approach to ministry reduces to the belief as to who should
do certain jobs in the church. "Who takes the initiative to
start a new ministry in the church?" When the people wait
for the leaders to begin new ministries, the church acts in
a passive manner. However, when a person sees a need that
he or she can meet and seeks the means to meet the need, the
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person has an active approach to ministry.
Size has little bearing on the passive-active
orientation of a church. Large churches will expect the
paid staff to do ministry. In smaller churches the people
will look to the pastor and the small core of over-committed
leaders. In both cases the general membership lack
empowerment for ministry.
The more active approach a church has, the easier the
church will experience growth. The people will look for
opportunities to reach out and touch someone. Giving a "cup
of cold water" with love will speak to the person in need.
The pastor and lay leaders must stop personally doing all
the ministry, and empower the membership for ministry.
People desire meaningful service in the church. The leaders
need to give these Christians the freedom to meet the needs
of others outside the church.
The researcher listed Self Esteem as the last category
for this study. This area asked, "How do you feel about
your church?" Low self-esteem leads to depression, which
leads to inactivity. A church with poor self-esteem will
not have the energy or the desire to try new approaches to
ministry.
Self-esteem in a church begins with a confidence in the
power of the Holy Spirit. The people believe that God has
called them to do a good work and will provide the power to
accomplish the task. Therefore, the church will venture
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into new areas and try new methods. The Apostle Paul said
with confidence, "I can do everything through Him who gives
me strength" (Philippians 4:13). A local church can
experience the same attitude.
The self-esteem of any church can improve. The
people of the church must believe that through God's power
they can succeed in at least one new endeavor. One
successful event will encourage the people to try another.
With each success, the self-esteem of the church will rise.
Each accomplishment acts as a stepping stone to new outreach
endeavors. Growing churches know this fact and work at
keeping a positive self-esteem.
As one can see, the issue of church health becomes
complex. The nine categories correlate with one or more of
the other areas. Rating high in one section does not make a
church healthy. Rather the question becomes, "How does the
church rate in all nine areas?" The level of one section
will affect several others. When a church strives to
improve one area, they will experience improvement in more
than just one.
This study has shown there exists a correlation between
the attitudes of church leaders and growth gains. The
instrument used in this study measured the attitudes of
church leaders. The churches scored as healthy, experienced
good growth gains during that year. Churches who received
an unhealthy rating experienced a negative net gain in two
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out of three cases. The one exception merely plateaued for
the year .
Proverbs 23:7 says, "For as he thinks within himself,
so he is." This holds true for churches as well. When a
church exhibits healthy attitudes, this church will grow.
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Appendix A
CHURCH PROFILE RESPONSE
Pastor's Questionnaire Church ID #
1. On an average Sunday this quarter, about how full is your sanctuary at your worship service?
1 less than 10% 3 20-39% 5 60-79%
2 10-19% 4 40-59% 6 80% or over
2. What is your sanctuary's seating capacity?
3. Does your sanctuary need to be painted or spruced up? 1 yes 2 no
4a. Does your church have adequate parking? 1 yes 2 no
b. Number of off-street spaces? c. Number of on-street spaces?
5a. Does your church have adequate educational space? 1 yes 2 no
b. Howmany classrooms do you have available?
c. How many of these classrooms can be used for other type ofactivities?
d. Is your sanctuary used for a classroom? 1 yes 2 no
6. Are efforts made to provide special parking or seating for viators? 1 yes 2 no
7. What percent ofyour church budget is used for salaries and benefits? %
8. Would you describe the overallmembership of your church as basically similar or dissimilar to nearby
residents in terms of race, ethnicity, income, and lifestyle?
SIMILAR DISSIMILAR
(a) race 1 2
(b) ethnicity (Culture) 1 2
(c) income 1 2
(d) lifestyle 1 2
9. About what percent ofyour church's additions come from each of the following three sources?
(a) % biological additions (additions by baptizing the children ofmembers)
(b) % transfer additions (additions by letter)
(c) % conversion (additions by conversion of the unchurched)
10. Would most ofyour adultmembers agree with the following statement. This congregation cannot expect
to grow because the neighborhoods around it are no longer growing?" 1 yes 2 no
1 1 . Do newer residents to the neighborhoods within onemile of this church tend to bemore or less affluent
than most of the previous residents?
1 more affluent 2 about the same income level 3 less affluent
12. About what percent of your church'smembership Uve:
(a) within 1 mile of your church % (c) more than 10 miles from your church %
(b) within 3 miles of your church %
13. To what extent is internal conflict and dispute evident in this congregation?
I very evident 2 ^somewhat evident 3 not at all evident
14. To what extent does this church use guilt as amotivation for service?
1 to a large extent 2 ^to some extent 3 ^to a small extent 4 not at all
-1-
15. Of your current adult members what percentage would you estimate are:
(circle a number on each line) None Under 10- 30- 50- 70- 90- AU
10% 29% 49% 69% 89% 99%
(a) black, hispanic, or Asian 1 2 3 4 5 6 7 8
(b) retired 1 2 3 4 5 6 7 8
(c) new members (joined in the 1 2 3 4 5 6 7 8
past 5 years)
(d) age 30-44 1 2 3 4 5 6 7 8
(e) college graduates 1 2 3 4 5 6 7 8
(f) earning under $15,000 a year 1 2 3 4 5 6 7 8
Place your congregation on a scale of 1 to 9 in each of the areas listed below
(a) divided 1 2 3 4 5 6 7 8 9 united
(b) cold to visitors 1 2 3 4 5 6 7 8 9 loving to visitors
(c) cold to one another 1 2 3 4 5 6 7 8 9 loving to one another
(d) live in the past 1 2 3 4 5 6 7 8 9 dream about the future
(e) do not like change 1 2 3 4 5 6 7 8 9 open to innovation
(f) conservative 1 2 3 4 5 6 7 8 9 less conservative
(g) unconcerned about growth 1 2 3 4 5 6 7 8 9 desire to grow (numerically)
(h) apprehensive 1 2 3 4 5 6 7 8 9 confident
(i) dwell on the negative 1 2 3 4 5 6 7 8 9 accent the positive
(J) imevangelistic 1 2 3 4 5 6 7 8 9 evangelistic
(k) pessimistic 1 2 3 4 5 6 7 8 9 optimistic
(1) untrained 1 2 3 4 5 6 7 8 9 trained
(m) uncommitted 1 2 3 4 5 6 7 8 9 committed
(n) apathetic 1 2 3 4 5 6 7 8 9 very excited
(o) drifting 1 2 3 4 5 6 7 8 9 purposeful
(p) concerned about themselves 1 2 3 4 5 6 7 8 9 concerned about others
17. Would you say your church is on a attendance plateau? 1 yes 2 no
If yes, about how long has your church been on a plateau?
If no, which direction are you headed? 1 up 2 ^down
18. Does your church have any specialized ministries for which it is well known (in addition to traditional
programs and ministries)? 1 yes 2 ^no
If yes, please list these specializedministries:
19. How many pastors has this church had in the past 10 years?
20. How long did the previous pastor serve as pastor of this church?
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21. Does your church setmembership growth goals? 1 yes 2 no
If yes, do you think these goals will be reached? 1 yes 2 ^no
22. Does this church have a long range plan for its future growth? 1 yes 2 no
If yes, is the long range plan being followed by the church?
1 yes, definitely 2 ^to some extent 3 ^to a .small extent 4 not really
23. Rate your church in the following areas: (circle a nimiber on each Hne)
Exceptional Good Average
(a) adult Sunday School
(b) children's Sunday School
(c) youth program
(d) singles ministry
(e) programs for elderly
(f) nursery
(g) reclaiming inactivemembers
(h) winning the lost, evangelism
(i) ministry to the conmiunity
0 fellowship
(k) recreation
(1) stewardship
(m) pastoral care ofcongregation
(n) lay leadership
(o) worship services
(p) administration
(q) choirs (music ministry)
(r) prayer
(s) facilities
(t) planning
(u) spiritual growth ofmembers
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
Below Average
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
24. Which of the following areas has received increased or decreased emphasis over the past several years?
(circle a number on each line) Increased About the Decreased
Emphasis Same Emphasis Emphasis
(a) missions 12 3
(b) reclaiming inactivemembers 12 3
(c) training of lay leaders 12 3
(d) evangelism 12 3
(e) Sunday School 12 3
(f) prayer 12 3
(g) goal setting 12 3
(h) ministry to the community 12 3
-3-
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25. Which of the following traits has becomemore (or less) characteristic of your congregation in the past
several years? (circle a number on each line) Present to a Present to the Present to a
lesser extent same extent greater extent
(a) confidence 12 3
(b) commitment ofmembers to the church 12 3
(c) unity 1 2 3
(d) vision for growth 12 3
(e) wilHngness to change 12 3
(f) willingness to follow leadership 12 3
(g) desire to minister 12 3
26. In general, how open/accepting is your congregation to newcomers?
1 very open 2 somewhat open 3 not very open
27. Does your church conduct any type of Sunday School worker training classes? 1 yes
28. How many Sunday School classes does your church have within the following groups?
not at all
2 no
Number of Classes
(e) single young adult
(f) median adult (30-59 yrs)
(g) senior adult (60 and over)
(h) special education
no
Number of Classes
(a) preschool
(b) children (6-1 1 yrs)
(c) youth (12-17 yrs)
(d) married young adult
29. What is your age?
30. Have you attended seminary? 1 yes
31. How long have you served as pastor of this church?
32. Are you bi-vocational (do you have other employment outside this church)? l_yes 2 no
33. Would you say that there is a good working relationship between you and the lay leaders of this church?
1 yes 2 no
34. How willing are themembers of this church to follow your pastoral leadership?
1 ^very willing 2 ^fairly willing 3 ^somewhat willing 4 not at all willing
35. Rate your average sermon on a scale of 1 to 9 in each of the areas below, (circle a number on each line)
(a) simple 1 2 3 4 5 6 7 8 9 complex
(b) muddled 1 2 3 4 5 6 7 8 9 clear
(c) bold 1 2 3 4 5 6 7 8 9 timid
(d) dull 1 2 3 4 5 6 7 8 9 exciting
(e) practical 1 2 3 4 5 6 7 8 9 impractical
(f) many illustrations 1 2 3 4 5 6 7 8 9 no illustrations
(g) comforting 1 2 3 4 5 6 7 8 9 challenging
(h) varied delivery 1 2 3 4 5 6 7 8 9 monotone
36. What type of sermon do you usually preach?
1 expository 2 ^topical textual 4 amixture of styles
37. On a scale on one to nine, how satisfied do you feel themajority of your members is vnth your pastoral
leadership? very satisfied 123456789 very dissatisfied
38. Do you expect to be pastor of this church two years from now?
39. As pastor of your present church, would you view yourself as:
1 "the ruler" 2 "the quarterback" 3 "the facihtator"
1 yes no
"the hired hand"
-4-
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40. To what raitent do the following traits describe you as pastor? (circle a number on each line)
to a very to a great to some to a small not at
great extent extent extent extent all
(a) vision 1 2 3 4 5
(b) goal-directed 1 2 3 4 5
(c) evangelistic 1 2 3 4 5
(d) dynamic preacher 1 2 3 4 5
(e) effective administrator 1 2 3 4 5
(f) decisive 1 2 3 4 5
(g) encourager 1 2 3 4 5
(h) people-oriented 1 2 3 4 5
(i) a person of faith 1 2 3 4 5
(j) generates enthusiasm 1 2 3 4 5
(k) hard-working 1 2 3 4 5
0) caring 1 2 3 4 5
(m) discerning 1 2 3 4 5
(n) patient 1 2 3 4 5
(o) accessible 1 2 3 4 5
(p) easygoing 1 2 3 4 5
(q) trusts group decisions 1 2 3 4 5
(r) delegates authority 1 2 3 4 5
41. How evident are the following characteristics in your worship services? (circle a number on each line)
Always Evident Usually Evident Sometimes Evident Notai
(a) enthusiasm 1 2 3 4
(b) reverence 1 2 3 4
(c) joy 1 2 3 4
(d) liturgy 1 2 3 4
(e) celebration 1 2 3 4
(f) expectation 1 2 3 4
(g) boredom 1 2 3 4
(h) inspiration 1 2 3 4
(i) informality 1 2 3 4
(j) monotony 1 2 3 4
(k) warmth of spirit 1 2 3 4
(1) variety 1 2 3 4
(m) spontaneity 1 2 3 4
42. Would you say that newmembers are assimilated easily in your congregation? 1 yes 2 no
43. Has your church participated in any sort of programmed growth or evangelism campaign during the past
five years? 1 yes 2 ^no
44. Use the back side to give any other information about your church which you thinkmight be helpful to
understand your local setting.
-5-
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Appendix B
CHURCH PROFILE RESPONSE
Official Board's Questionnaire Church ID #
1. Check aH of the positions you hold which would place you on the Official Board.
1_
2_
3
Lay minister
Local preacher
Dirof CE
4_
5_
6_
4_
5
Age level Dir.
Steward
Trustee
.
31-35 yrs.
36-40 yrs.
7_
8_
9
2. What is your present age?
1 Under 20
2 20-25 yrs.
3 26-30 yrs.
3. How long have you attended this church?
1 Under 2 yrs. 3 5- 10 yrs. S_
2 2-5 yrs. 4 10-20 yrs. 6_
6_
7
Delegate
Evangelism
Missions
41-45 yrs.
46-55 yrs.
10_
11_
12
Treasurer
Secretary
At Large
8_
9
56-65 yrs.
Over 65 yrs.
20-30 yrs.
Over 30 yrs.
4. Check the ways othermembers of the Official Board are related to you?
Wife Mother Mother-in-law Grandparent
Husband Father Father-in-law
Son Brother
Daughter Sister
.
Son-in-law
Daughter-in-law
Grandchild
Brother-in-law
Sister-in-law
Cousin
Not related
5a. What is your sanctuary's seating capacity?
_yes
_yes
b. Does your sanctuary need to be painted or spruced up? 1
6a. Does your church have adequate parking? 1
b. Number of off-street spaces? c. Number of on-street spaces?
7a. Does your church have adequate educational space? 1 yes
b. Howmany classrooms do you have available?
2_
2
_no
no
no
no
c. How many of these classrooms can be used for other type of activities?
d. Is your sanctuary used for a classroom? 1 yes 2 no
8. Are efforts made to provide special parking or seating for visitors? 1 yes 2
9. Would you describe the overallmembership of your church as basically similar or dissimilar to nearby
residents in terms of race, ethnicity, income, and lifestyle?
SIMILAR DISSIMILAR
(a) race 1 2
(b) ethnicity (Culture) 1 2
(c) income 1 2
(d) lifestyle 1 2
10. Would you agree with the following statement. This congregation cannot expect to grow because the
neighborhoods around it are no longer growing?" 1 yes 2 no
1 1 . Do newer residents to the neighborhoodswithin onemile of this church tend to bemore or less affluent
than most of the previous residents?
1 more affluent 2 about the same income level 3 less affluent
12. Do you live:
(1) within 1 mile of your church (3) between 3 and 10 miles from your church
(2) within 3 miles of your church (4) more than 10 miles from your church
-1-
13. Of your current adult members what percentage would you estimate are:
(circle a number on each line) None Under 10- 30- 50- 70- 90- AU
10% 29% 49% 69% 89% 99%
(a) black, hispanic, or Asian 1 2 3 4 5 6 7 8
(b) retired 1 2 3 4 5 6 7 8
(c) new members (joined in the 1 2 3 4 5 6 7 8
past 5 years)
(d) age 3(M4 1 2 3 4 5 6 7 8
(e) college graduates 1 2 3 4 5 6 7 8
(0 earning under $15,000 a year 1 2 3 4 5 6 7 8
14. To what extent is internal conflict and dispute evident in this congregation?
1 ^very evident 2 ^somewhat evident 3 not at all evident
15. To what extent does this church use guilt as amotivation for service?
1 ^to a large extent 2 ^to some extent 3 ^to a small extent 4 not at all
16. Place your congregation on a scale of 1 to 9 in each of the areas listed below
(a) divided 1 2 3 4 5 6 7 8 9 united
(b) cold to visitors 1 2 3 4 5 6 7 8 9 loving to visitors
(c) cold to one another 1 2 3 4 5 6 7 8 9 loving to one another
(d) live in the past 1 2 3 4 5 6 7 8 9 dream about the future
(e) do not like change 1 2 3 4 5 6 7 8 9 open to innovation
(f) conservative 1 2 3 4 5 6 7 8 9 less conservative
(g) unconcerned about growth
(h) apprehensive
(i) dwell on the negative
0") unevangelistic
Qn) pessimistic
(I) untrained
(m) uncommitted
(n) apathetic
(o) drifting
(p) concerned about themselves
1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9
desire to grow (numerically)
confident
accent the positive
evangelistic
optimistic
trained
committed
very excited
purposeful
concerned about others
17. Would you say your church is on a attendance plateau? 1 yes 2 ^no
If yes, about how long has your church been on a plateau?
If no, which direction are you headed? 1 up 2 ^down
18. Does your church have any specializedministries for which it is well known (in addition to traditional
programs and ministries)? 1 yes 2 ^no
If yes, please list these specialized ministries:
_no
_no
no
19. Does your church set membership growth goals? 1 yes 2
If yes, do you think these goals will be reached? 1 yes 2
20. Does your church have a long range plan for its future growth? 1 yes 2
If yes, is the long range plan being followed by the church?
1 yes, definitely 2 ^to some extent 3 ^to a small extent 4 not really
21. Rate your church in the following areas: (circle a number on each line)
Exceptional Grood Average
(a) adult Sunday School
(b) children's Sunday School
(c) youth program
(d) singlesministry
(e) programs for elderly
(f) nursery
(g) reclaiming inactive members
(h) winning the lost, evangelism
(i) ministry to the community
(j) fellowship
(k) recreation
(1) stewardship
(m) pastoral care ofcongregation
(n) lay leadership
(o) worship services
(p) administration
(q) choirs (musicministry)
(r) prayer
(s) facilities
(t) planning
(u) spiritual growth ofmembers
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
Below Average
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
22. Which of the following areas has received increased or decreased emphasis over the past several years?
(circle a number on each line) Increased About the Decreased
Emphasis Same Emphasis Emphasis
(a) missions 12 3
(b) reclaiming inactivemembers 12 3
(c) training of lay leaders 12 3
(d) evangelism 12 3
(e) Sunday School 12 3
(f) prayer 12 3
(g) goal setting 12 3
(h) ministry to the community 12 3
23. In general, how open/accepting is your congregation to newcomers?
1 ^very open 2 somewhat open 3 not very open 4 ^not at all
24. Does your church conduct any type of Sunday School worker training classes? 1 yes 2 no
25. Would you say that there is a good working relationship between the pastor and the lay leaders of this
church? 1 yes 2 ^no
26. Which of the following traits has becomemore (or less) characteristic of your congregation in the past
several years? (circle a number on each line) Present to a Present to the Present to a
lesser extent same extent greater extent
(a) confidence 12 3
(b) commitment ofmembers to the church 12 3
(c) unity 1 2 3
(d) vision for growth 12 3
(e) willingness to change 12 3
(f) wiUingness to follow leadership 12 3
(g) desire to minister 12 3
27. How evident are the following characteristics in your worship services? (circle a number on each line)
Always Evident Usually Evident Sometimes Evident Not at all
(a) enthusiasm 12 3 4
(b) reverence 12 3 4
(c) joy 12 3 4
(d) liturgy 12 3 4
(e) celebration 12 3 4
(f) expectation 12 3 4
(g) boredom 12 3 4
(h) inspiration 12 3 4
(i) informality 12 3 4
0) monotony 12 3 4
(k) warmth of spirit 12 3 4
0) variety 12 3 4
(m) spontaneity 12 3 4
28. Would you say that newmembers are assimilated easily in your congregation? 1 yes 2 ^no
29. Has your church participated in any sort of programmed growth or evangelism campaign during the past
five years? 1 yes 2 no
30. How willing are the members of this church to foUow your pastor's leadership?
1 very willing 2 fairly willing 3 somewhat wilUng 4 ^not at all willing
31. Would you view your pastor as:
1 "the ruler" 2 "the quarterback" 3 "the facilitator" 4 ^"the hired hand"
32. On a scale on one to nine, how satisfied are you with your pastor's leadership?
very satisfied 123456789 very dissatisfied
33. Do you expect your pastor to be serving this church two years from now? 1 yes 2 no
34. What type of sermon does your pastor usually preach?
1 expository 2 ^topical 3 textual 4 a. mixture of styles
35. Rate your Pastor's average sermon on a scale of 1 to 9 in each of the areas below.
(circle a number on each line)
123456789 complex
123456789 clear
123456789 timid
123456789 exciting
123456789 impractical
123456789 no illustrations
123456789 challenging
123456789 monotone
(a) simple
(b) muddled
(c) bold
(d) duU
(e) practical
(0 many illustrations
(g) comforting
(h) varied delivery
36. To what extent do the following traits describe your pastor? (circle a number on each line)
to a very
great extent
(a) vision
(b) goal-directed
(c) evemgelistic
(d) dynamic preacher
(e) effective administrator
(f) decisive
(g) encourager
(h) people-oriented
(i) a person of faith
0") generates enthusiasm
(k) hard-working
(1) caring
(m) discerning
(n) patient
(o) accessible
(p) easygoing
(q) trusts group decisions
(r) delegates authority
to a great
extent
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
to some
extent
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
to a small
extent
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
not at
all
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
37. Use the back side to give any other information about your church which you thinkmight be helpful to
understand your local setting.
Thank You!
Your help is greatly appreciated.
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Appendix C
KEY -to CHURCH E'ROFILE RESF'OJNTSE
1. Pastoral Leadership:
PQ 19, 20, 23m, 23p, 29, 30, 31. 32, 33, 34, 37. 38, 39, 40a-r
LQ 21m, 21p. 25, 30, 31, 32, 33, 36a-r
2. Laity Involvment:
PQ 23a-f, 23n, 27, 28a-h
LQ 21a-f, 21n. 24
3. Size - Big enough to function
PQ 1, 2, 4. 5, 7, 231, 23s
LQ 6, 7. 211, 21s
4. Worship: Cell, Congregation, Celebration
PQ 23j, 23k, 23o, 23q, 23r, 35a-h, 36, 41a-m
LQ 21j. 21k, 21o, 21q, 21r, 27a-m, 35a-h, 34
5. Congregational Make-up
PQ 8a-d, 11, 12a-c, 15a-f, 26
LQ 9a-d, 11, 12, 13a-f. 23
6. Evangelism
PQ 6, 9a-c, 10, 16g, 16j, 18, 23h, 43
LQ 8, 10. 16g, 16j, 18. 21h. 29
7. Priorities: What is important?
PQ 10, 16b, 16o, 16p, 21, 22, 231, 23t, 24a-h
LQ 10. 13, 16b, 16o, 16p. 19. 20. 211, 21t. 22a-h
8. Passive - Active Orientation
PQ 16c-f, 161-n, 17, 23u, 42
LQ 1. 2. 3, 4. 16c-f. 161-n. 17, 21u, 28
9. Self Esteem
PQ 1, 3, 13, 14. 16a, 16h, 16i, 16k, 23g, 25a-g
LQ 5. 14. 15. 16a, 16h, 161, 16k. 21g. 26a-g
PQ = Pastor's Questionnaire question numbers.
LQ = Official Board's Questioinnaire question numbers.
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Appendix D
January 13, 199 2
Rev. Herbert H. Coates
P.O. Box 162
Greenville, IL 62246
Dear Supt . Coates:
I am enrolled at Asbury Theological Seminary in the
Doctor of Ministry Program. My project-dissertation has to
do with helping small Free Methodist Churches in the state
of Illinois find ways to grow. My particular focus has to
do with the corporate health of these congregations. I feel
if a church's level of health is measureable, then positive
actions can be done to raise the church's level of health.
And if the level of health increases, there is a stronger
likelihood the church will grow.
In my study, I am trying to develop a survey instrument
to measure a church's health. This survey would be given to
members of the Official Board as well as the pastor- I feel
this would give an accurate picture of how the local
leadership feels about their local church. My sample
includes only those churches that averaged 45-75 in their
morning worship attendance.
I would like for you to classify those churches in your
conference that are part of my sample on the enclosed form.
Then I would appreciate you choosing a church from each
group that best typifies that group. These recommended
churches will receive surveys and the results will become
part in my study.
Thank you for your time and input. Your help is of
great value in making this project useful to other churches
in the future. Should you have any questions, please call
me at 309-452-4352.
Sincerely,
Daniel L. Crawford
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The following churches are located in your Conference
in the state of Illinois and averaged between 45 and 75 for
the morning worship service for 1990. Please classify the
following churches using the categories of striving,
sustaining, and struggling. Then choose one church from
each category which you think will typify that category and
will be willing to cooperate in this study.
Please return this sheet in the enclosed self-address,
stamped envelop. Thank you for your help.
CHURCH STRIVING SUSTAINING STRUGGLING
Canton
Cowden
Ferges
Granite City, Central
Hillsboro
Lincoln, Lincoln Hill
Normal
My recommendation as Superintendent is:
A STRIVING CHURCH
A SUSTAINING CHURCH
A STRUGGLING CHURCH
January 23, 1992
Appendix E
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Rev. Bruce Richardson
615 Seventh St.
Lincoln, IL. 62656
Dear Bruce,
May I have about 20 minutes of your time? I am
conducting surveys in several churches and I would like for
you to participate. This survey is in partial fulfillment
of the Doctor of ministry degree at Asbury Theological
Seminary. My project is to look at the overall health of
small Free Methodist churches in the state of Illinois.
Your Superintendent has suggested your church with a couple
of others to be a part of this study.
Here is what I would like for you to do. Enclosed, you
will find a survey for you to fill out as pastor, concerning
your church. It will take about 20 minuets to complete. I
would like for you to have each member of your Official
Board to fill out a similar survey. Enclosed you will also
find a postcard. Indicate on it your willingness to become
a part of this study and the number of forms you will need
for your Official Board. When the surveys are completed,
return the pastoral survey and the Official Board surveys in
the envelope which will be provided.
This study is trying to set up a way to measure a
church's level of health. My assumption is that as the
level of health increases, the church is more likely to
grow. Your cooperation and input are a valuable asset. I
will be very glad to share my results with you if you should
be interested.
Thank you for your help and your church's cooperation.
If you have any questions, please call me at 309-452-4352.
Yours in Christ,
Daniel L. Crawford
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February 3, 1992
Rev. Bruce Richardson
615 Seventh St.
Lincoln, IL 62656
Dear Bruce,
Enclosed you will find enough surveys for your Official
Board. I appreciate your time and effort in having your
Official Board participate in this study.
I would suggest that you have your Official Board fill
these out while they are in a group. Have them answer the
questions to the best of their knowledge. Then place them
in the return envelope along with your completed form and
seal it up to be mailed. It is important to have as many of
your board members complete the survey as possible. This
will give a truer picture of your church.
I would suggest not looking at the forms but just
sealing them in the envelope to mail. I will be glad to
share the results of your church when my study is complete.
If you would like the results, include a note of request
when you return the surveys .
Thank you for your time and effort. You have been most
helpful .
In His Service,
Daniel Crawford
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June 19, 1992
Rev. David Antieau
3824 W. Irving Park Rd.
Chicago, IL 60618
Dear David :
I just wanted to express my appreciation for your help
on my research project in Church Health. I am in the
process of trying to analyze all of the data that I have
received. Your support and diligence in returning the
surveys was a real encouragement to me .
As I analyze this data, it would be helpful to know
some of the significant events in the life of your
particular church. Would you be so kind as to send me a
historical sketch of your church. Some pastors have sent
background information printed up for centennial
celebrations or the like. This type of information is what
I am needing. If there have been any significant changes or
happenings in the last ten years, please include this also.
Enclosed you will find a dollar- This is to help
defray the cost of copying and mailing this information to
me. Your help in this concern will help interpret what all
the figures mean. Thank you for your help concerning this
matter .
Sincerely,
Dan Crawford.
Mail to:
Rev. Daniel Crawford
302 E Jersey Ave.
Normal, IL 61761
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